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Risk Assessment & Hazard Identification

Professional Training Course



Course Description

Introduction

Risk Assessment & Hazard Identification is a premium professional training program designed to help

organizations build safer, more resilient, and performance-driven operations through structured risk

identification, evaluation, control, and communication. In today’s complex business, government, industrial,

infrastructure, and public sector environments, effective workplace risk assessment is a strategic

necessity—not only for compliance, but also for operational continuity, workforce protection, stakeholder

confidence, and sustainable organizational performance.

This course provides participants with practical tools to identify workplace hazards, assess operational risks,

prioritize risk controls, and support evidence-based decision-making. It is designed for government entities,

ministries, public sector organizations, large corporations, and executive professionals seeking to strengthen

safety governance, reduce incidents, improve compliance readiness, and embed proactive risk management into

daily operations.

The executive-level value proposition of this program lies in its direct connection between hazard identification,

leadership accountability, business continuity, regulatory confidence, and measurable performance

improvement. Participants will learn how to transform risk assessment from a routine safety activity into a

powerful management tool that supports strategic planning, resource allocation, operational excellence, and

organizational resilience.

Through real-world applications, executive case studies, practical exercises, and scenario-based learning, the

program enables professionals to make better decisions, communicate risk priorities clearly, engage

stakeholders effectively, and build a stronger safety culture across teams, departments, projects, and high-risk

work environments.

Course Objectives

By the end of this training program, participants will be able to:

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



Understand the strategic importance of risk assessment and hazard identification in workplace safety,

operational resilience, and organizational performance.

Identify physical, chemical, biological, ergonomic, environmental, operational, behavioral, and process-related

hazards.

Apply structured hazard identification techniques across routine and non-routine workplace activities.

Assess risks using practical methods that consider likelihood, severity, exposure, consequences, and existing

controls.

Prioritize risks based on operational impact, legal requirements, workforce exposure, and business criticality.

Develop clear and actionable risk assessment documentation, including risk registers, inspection findings, and

control action plans.

Evaluate the effectiveness of existing risk control measures and recommend practical improvements.

Apply control strategies that reduce risk exposure and support safer work execution.

Integrate risk assessment into project planning, maintenance activities, contractor management,

procurement, and change management.

Strengthen leadership accountability for proactive safety management and risk-based decision-making.

Improve communication of risk findings to executives, managers, supervisors, employees, contractors, and

regulators.

Support compliance with occupational health and safety requirements, internal governance standards, and

organizational policies.

Use incident data, near-miss reports, audits, inspections, and workplace observations to improve risk

controls.

Promote workforce engagement, reporting culture, and continuous improvement in safety performance.

Build practical confidence in conducting, reviewing, and presenting workplace risk assessments.

Course Content (5-Day Training Outline)

Day 1: Foundations of Risk Assessment and Hazard Identification

Key Topics

Strategic role of risk assessment in modern organizations

Relationship between hazard identification, safety performance, compliance, and business continuity

Core concepts: hazard, risk, consequence, control, exposure, likelihood, severity, and residual risk

Legal, regulatory, ethical, and organizational responsibilities

Types of workplace hazards across operational environments

Leadership accountability in proactive risk management

Subtopics
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Difference between hazards and risks

Why organizations fail to identify critical hazards

Human factors and risk perception in the workplace

Leading and lagging indicators in safety performance

Roles of executives, managers, supervisors, workers, and contractors

Risk assessment documentation and audit readiness

Practical Applications

Workplace scenario analysis to identify hazards, risks, and consequences

Group exercise on classifying hazard types

Development of a basic hazard identification checklist

Discussion on leadership decisions and risk exposure

Day 2: Practical Hazard Identification Techniques

Key Topics

Systematic hazard identification methods

Workplace inspections and structured observations

Task-based risk review and job safety analysis

Process mapping for operational risk discovery

Incident, near-miss, and audit data as hazard intelligence sources

Workforce consultation and stakeholder participation

Subtopics

Identifying hazards in routine and non-routine activities

Contractor, visitor, maintenance, and third-party hazards

Hidden, emerging, and changing workplace risks

Behavioral and organizational contributors to unsafe conditions

Effective hazard reporting systems

Building a proactive safety observation culture

Practical Applications

Simulated workplace inspection using structured tools

Case study on missed hazard recognition

Group discussion on improving employee hazard reporting

Process mapping exercise to identify risk points

Day 3: Risk Assessment Methods and Risk Prioritization
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Key Topics

Practical risk assessment methodologies

Qualitative and semi-quantitative risk assessment approaches

Risk matrices and risk ranking systems

Evaluating likelihood, severity, frequency, exposure, and consequences

Determining existing controls and residual risk

Risk prioritization for management action

Subtopics

Selecting the right risk assessment method for different workplace activities

Avoiding bias and inconsistency in risk scoring

Risk ownership and escalation criteria

Linking risk ratings to business decisions

Risk registers and action tracking

Communicating risk priorities to decision-makers

Practical Applications

Risk matrix exercise using real-world operational scenarios

Group comparison of risk ratings and justification

Development of a practical risk register

Simulation of a management review meeting for risk prioritization

Day 4: Risk Control Measures and Performance Improvement

Key Topics

Selecting effective risk control measures

Prevention-focused risk reduction strategies

Practical application of control hierarchy

Evaluating control effectiveness

Monitoring and reviewing risk controls

Linking risk controls to performance improvement

Subtopics

Engineering, administrative, procedural, behavioral, and protective controls

Control reliability and sustainability

Cost, feasibility, operational impact, and resource considerations

Field verification and supervisory follow-up

Control failure and corrective action planning
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Integration with quality, audit, compliance, and performance systems

Practical Applications

Control effectiveness review using case studies

Practical exercise on selecting controls for high-risk activities

Group workshop on risk reduction action planning

Scenario-based review of failed controls and corrective actions

Day 5: Executive Application, Communication, and Organizational Integration

Key Topics

Integrating risk assessment into governance and operational systems

Executive risk reporting and strategic communication

Stakeholder engagement in risk-based decision-making

Risk assessment in change management, procurement, projects, and contractor management

Building a proactive safety and risk culture

Final practical implementation planning

Subtopics

Presenting risk information to senior leaders and decision-makers

Aligning risk assessment with organizational objectives

Using risk data to support investment and resource allocation

Improving communication between technical teams and leadership

Sustaining risk management through accountability and review

Embedding risk assessment into daily management routines

Practical Applications

Executive risk briefing presentation

Group simulation on high-risk operational decision-making

Development of an organizational risk assessment improvement plan

Final practical exercise linking hazard identification, risk assessment, control planning, and business impact

Target Audience

This course is designed for professionals and decision-makers responsible for workplace safety, operational

risk, compliance, governance, project execution, and organizational performance. It is particularly suitable for:

Health, safety, and environment professionals

Risk management and compliance officers

Operations managers and department heads
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Government and public sector safety professionals

Ministry and regulatory authority representatives

Project managers, site managers, and technical supervisors

Engineers, maintenance leaders, and facility managers

Quality, audit, and inspection professionals

Contractor management and procurement professionals

Human resources and workforce development professionals involved in safety culture

Senior managers and executives responsible for governance, resilience, and business continuity

This program is highly relevant for organizations operating in construction, infrastructure, energy, oil and gas,

utilities, manufacturing, transportation, healthcare, public works, government services, and high-risk

operational environments.

Course Requirements

Participants do not need advanced technical qualifications to attend this course. However, it is recommended

that they have basic workplace experience or professional exposure to operational activities, safety procedures,

compliance requirements, project environments, or organizational management systems.

Recommended participant background includes:

Experience in operations, safety, engineering, compliance, audit, project management, facilities, or public

administration

Familiarity with workplace processes, procedures, inspections, or operational controls

Interest in improving safety performance, risk management, decision-making, and workforce capability

Responsibility for identifying, assessing, reporting, reviewing, or managing workplace risks

Willingness to participate in discussions, case studies, simulations, and practical exercises

The course is suitable for both technical and non-technical professionals who need to strengthen their

practical risk assessment capability and contribute to safer, more resilient organizations.

Training Methodology

The training methodology is interactive, practical, executive-focused, and implementation-oriented. It combines

professional knowledge with real-world application to ensure participants can transfer learning directly into

workplace practice.

The methodology includes:

Interactive workshops focused on hazard identification, risk assessment, control planning, and

documentation

Executive case studies showing the business impact of effective and ineffective risk management
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Group discussions that encourage peer learning and exchange of professional experience

Simulations that place participants in realistic decision-making situations involving risk, uncertainty,

stakeholder pressure, and operational constraints

Practical exercises using inspection checklists, risk matrices, risk registers, and control action plans

Scenario-based learning reflecting challenges in government, public sector, corporate, industrial, and project-

based environments

Peer learning activities that help participants compare approaches and strengthen professional judgment

Feedback sessions to improve risk analysis, reporting, communication, and executive presentation skills

This approach ensures that participants gain not only theoretical understanding but also the practical

confidence to conduct risk assessments, communicate findings, and implement improvements effectively.

Learning Outcomes

Upon successful completion of this training program, participants will be able to:

Demonstrate stronger leadership effectiveness in identifying, assessing, and managing workplace risks.

Apply strategic thinking to connect risk assessment with business continuity, compliance, workforce safety,

and organizational performance.

Make better operational and business decisions using structured risk information.

Identify hazards systematically across routine work, non-routine activities, projects, maintenance, and

contractor operations.

Assess risks consistently using practical criteria for likelihood, severity, exposure, and consequence.

Develop professional risk assessment documentation suitable for audits, inspections, governance reviews,

and management decisions.

Evaluate existing control measures and recommend practical risk reduction improvements.

Communicate risk findings clearly to executives, managers, supervisors, employees, contractors, and

regulators.

Engage stakeholders in hazard reporting, consultation, risk ownership, and follow-up actions.

Strengthen workforce capability by promoting awareness, participation, accountability, and proactive safety

behavior.

Improve organizational performance by reducing preventable incidents, operational disruptions, and

compliance weaknesses.

Support transformation readiness by embedding risk-based thinking into systems, processes, and leadership

routines.

Integrate hazard identification and risk assessment into change management, project planning, procurement,

and contractor management.
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Use incident learning, near-miss reporting, audits, and inspections to drive continuous improvement.

Present risk information in a concise, credible, and decision-ready format for executive review.

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting experience.

The instructor brings deep expertise in executive advisory, strategic consulting, government transformation,

corporate transformation, operational risk management, workplace safety, hazard identification, compliance

improvement, and practical implementation. With experience supporting senior leaders, public sector

institutions, large corporations, technical teams, and operational departments, the instructor connects risk

assessment principles with real business challenges, leadership decisions, stakeholder expectations, and

measurable performance outcomes.

The instructor’s executive advisory expertise supports high-level discussions on governance, accountability,

decision-making, organizational resilience, and strategic risk communication. Their government transformation

experience enables participants from ministries and public sector organizations to understand how risk

assessment supports regulatory confidence, service continuity, institutional performance, and public

accountability.

Their corporate transformation experience provides practical insight into integrating risk assessment into

operations, projects, workforce development, contractor management, performance systems, and business

improvement initiatives. The instructor’s practical implementation expertise ensures that participants leave the

course with tools, templates, methods, and confidence that can be applied immediately in real workplace

environments.

This combination of strategic perspective and hands-on experience makes the learning experience highly

relevant for executive professionals, government entities, ministries, public sector organizations, large

corporations, and high-risk operational environments seeking stronger safety performance, better compliance,

and sustainable business results.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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