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Course Description

Course Overview

The Smart Government and Innovative Public Services course is a comprehensive, knowledge-based program
designed to help government professionals understand how smart government concepts and innovation-driven
public services are reshaping the public sector. As governments worldwide move toward digital maturity,
citizen-centricity, and data-informed decision-making, new managers are increasingly expected to contribute to
modernization initiatives while maintaining accountability, efficiency, and service quality.

This course is particularly relevant for new managers and supervisors who must translate strategic smart
government goals into practical organizational direction. It focuses on the leadership, governance, and
organizational dimensions of smart government rather than technical implementation. Participants will gain a
structured understanding of how innovation, digital thinking, and service redesign improve public value,

enhance operational efficiency, and strengthen trust between government institutions and citizens.

Key Outcomes

By the end of this program, participants will be able to:

e By the end of this program, participants will be able to explain the core principles of smart government and
innovative public services.

e By the end of this program, participants will be able to understand the leadership role in driving smart
government initiatives.

e By the end of this program, participants will be able to align innovation efforts with public sector strategy and
policy objectives.

¢ By the end of this program, participants will be able to recognize the organizational enablers of smart public
services.

e By the end of this program, participants will be able to evaluate the impact of innovation on service quality
and citizen satisfaction.

e By the end of this program, participants will be able to support cross-departmental collaboration for smart

government programs.
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e By the end of this program, participants will be able to strengthen management skills training related to
innovation and service improvement.
e By the end of this program, participants will be able to support continuous improvement within a supervisor

leadership program framework.

Who Should Attend

This course is designed for professionals working in government and public sector organizations who are
involved in leadership, supervision, or coordination of public services and transformation initiatives, including:

e First-time managers

Supervisors and section heads

Team leaders and project coordinators

High-potential employees preparing for leadership roles

Mid-level managers involved in service development

Policy and planning professionals

e Public service improvement and quality teams

Prerequisites: No prerequisites.

Course Outline by Modules

Day 1: Foundations of Smart Government

e Definition and evolution of smart government

Drivers of innovation in the public sector

Smart government as a leadership responsibility

Public value creation through modern government services

The role of new managers in government transformation

Day 2: Innovative Public Services and Citizen-Centric Design

e Principles of innovative public service delivery
e Understanding citizen needs and expectations
e Service integration and simplification concepts

e | eadership perspectives on service quality improvement
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Strategic alignment between innovation and policy

Organizational culture and change readiness

Leadership accountability in innovation initiatives

Managing risk and compliance in service innovation

Day 4: Collaboration, Data, and Institutional Integration

Cross-agency collaboration for smart services

Information sharing and coordination mechanisms

Decision-making supported by evidence and insights

Managing stakeholder expectations and communication

Leadership approaches to integrated public services

Day 5: Sustainability, Performance, and Continuous Improvement

e Sustaining smart government initiatives over time

Performance indicators for innovative public services

Continuous improvement and service optimization

Leadership commitment to long-term modernization

Building an innovation-oriented public sector mindset

Methodology

The Smart Government and Innovative Public Services course is delivered using a structured, theory-driven
methodology designed for professional learning environments. The program emphasizes conceptual
understanding, leadership frameworks, and governance models relevant to smart government rather than
technical system implementation.

Delivery methods include expert-led presentations, guided discussions, and simplified public sector cases that
illustrate how smart government principles are applied in real organizational contexts. Interaction is balanced
between individual reflection and group discussions to encourage peer learning without turning the course into
a workshop-heavy format. Training materials include summary sheets, a participant workbook, conceptual
templates, and a practical toolkit that supports understanding and internal alignment. Minimal pre-work or

optional follow-up support is available upon request only.
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participants grasp key concepts related to smart government, innovation, and leadership responsibilities.

Measurement of return on investment is managed internally by the client organization through indicators such
as service performance metrics, managerial evaluations, leadership effectiveness, and organizational readiness
assessments. Internal measurement is managed by the client organization and is outside the scope of our
delivery. Optional post-program support or follow-up sessions can be arranged upon request to reinforce

learning outcomes.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

The Smart Government and Innovative Public Services course equips government professionals with a clear,
leadership-focused understanding of how innovation and smart governance improve public service delivery. It
supports leadership development for team leaders, strengthens management skills training for new managers,
and contributes to a leadership fundamentals course pathway within public institutions. By completing this
program, participants gain the knowledge required to support modernization initiatives, enhance service quality,
and contribute to sustainable public sector transformation. We invite organizations to contact us to tailor the
delivery format—onsite, online, or blended—and duration to meet their specific organizational needs, with a

certificate of completion available upon successful participation.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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