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Course Description

Introduction

In today's fast-paced corporate and government environments, effective speaking and presentation skills are
essential for leaders, managers, and professionals who must communicate ideas with confidence, influence
stakeholders, and deliver high-impact messages. Organizations increasingly seek professionals who can
present strategic initiatives, lead executive meetings, deliver persuasive briefings, and represent their
institutions with professionalism and credibility.

This intensive Speaking and Presentation Skills Training program is designed to help participants master the
art of professional communication, executive presence, persuasive public speaking, and impactful business
presentations. The course combines advanced communication techniques, audience engagement strategies,
presentation design principles, and practical delivery exercises to ensure measurable workplace performance
improvement.

With a strong focus on real-world implementation, participants will learn how to communicate clearly under
pressure, structure compelling presentations, influence decision-makers, and confidently present in corporate,
governmental, and international environments.

This executive-level training provides a powerful value proposition for organizations seeking to enhance
leadership communication, stakeholder engagement, team collaboration, and public representation capabilities

across departments and executive functions.

Course Objectives

By the end of this professional speaking and presentation skills course, participants will be able to:

Deliver professional presentations with confidence, clarity, and executive presence

Develop persuasive communication techniques for business and government environments

Structure impactful presentations for meetings, conferences, and executive briefings

Improve verbal and non-verbal communication skills

e Manage presentation anxiety and perform effectively under pressure

Enhance audience engagement and interaction techniques
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e Strengthen leadership communication and public speaking effectiveness

¢ Apply modern presentation strategies for virtual, hybrid, and in-person environments
Course Content (5-Day Training Outline)

Day 1: Foundations of Professional Speaking Excellence

Understanding Effective Executive Communication
e Principles of professional communication

e Characteristics of influential speakers

e Building credibility and executive presence

e Communication styles in corporate and public sector environments
Overcoming Speaking Anxiety

e Managing nervousness and presentation stress
e Confidence-building techniques

e \/oice control and breathing methods

e Developing a professional speaking mindset
Verbal and Non-Verbal Communication

e Tone, pace, articulation, and clarity

e Body language and posture

e Eye contact and audience connection

e Professional appearance and stage presence

Day 2: Structuring High-Impact Presentations

Planning and Organizing Presentations

Defining presentation objectives

Understanding audience expectations

Structuring presentations for maximum impact

Creating compelling openings and memorable conclusions
Strategic Messaging Techniques
e Simplifying complex information

e Executive briefing methods
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e Delivering data-driven presentations
e Using evidence and supporting materials effectively

e Managing presentation timing professionally

Day 3: Advanced Presentation Delivery Skills

Professional Presentation Techniques

Speaking with authority and confidence

Audience engagement and interaction

Managing difficult audiences professionally

Maintaining attention throughout presentations
Presentation Delivery Practice

e Individual presentation exercises

e Real-time coaching and feedback

e Delivery refinement sessions

e Executive communication simulations

Question and Answer Management

e Handling challenging questions confidently

e Managing objections professionally

e Responding under pressure

¢ Controlling discussions effectively

Day &4: Visual Presentation and Digital Communication Skills

Presentation Design Best Practices

e Designing professional slide decks

o Creating visually engaging presentations

¢ Using graphics, charts, and visuals effectively

e Avoiding common presentation design mistakes
Technology and Virtual Presentation Skills

e Delivering virtual presentations professionally

¢ Online meeting communication techniques
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e Strategic reporting presentations
e Delivering policy and project briefings

¢ High-stakes communication practices

Day 5: Executive Speaking Mastery and Practical Applications

Influencing and Persuasive Communication

e Building persuasive arguments

e Influencing stakeholders and decision-makers

e Leadership communication strategies

e Communicating during high-pressure situations
Public Speaking Simulations

¢ Professional speech delivery exercises

e Corporate and government presentation scenarios
e Media-style speaking simulations

e Leadership communication practice

Final Presentation Assessment

¢ Individual executive presentation delivery

e Expert evaluation and coaching

e Performance improvement recommendations

e Personal development action planning

Target Audience

This training program is ideal for:

Government officials and ministry representatives

Corporate executives and senior managers

Public relations and communications professionals

Team leaders and department heads

Project managers and consultants

Business development professionals

HR and training managers

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|LIP_S|5AB Skills Lab Training

Course Brochure

Course Requirements

Participants are encouraged to have:

e Basic professional communication experience

e Interest in improving speaking confidence and presentation effectiveness
o Willingness to participate in practical exercises and presentation activities

e Experience in meetings, reporting, training, or stakeholder communication is beneficial but not mandatory

Training Methodology

This highly interactive training course uses a practical and results-oriented approach that combines:
e Expert-led interactive presentations

e Real-world business and government case studies

e Individual and group presentation exercises

e Executive communication simulations

e Public speaking practice sessions

e \/ideo-recorded feedback and coaching

e Role-playing and audience engagement exercises

e Peer evaluations and professional feedback

e Scenario-based learning activities

e Practical workshops and presentation labs

Participants will gain hands-on experience through continuous practice, personalized coaching, and real-world

communication scenarios designed to improve workplace performance immediately.

Learning Outcomes

Upon successful completion of this course, participants will be able to:
e Speak confidently in professional and executive environments

¢ Deliver persuasive and audience-focused presentations

Communicate strategic ideas clearly and effectively

Improve leadership communication and executive influence

Engage audiences professionally during presentations and meetings
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e Represent their organization with enhanced credibility and professionalism
e Apply advanced public speaking techniques in real business situations

e Demonstrate improved communication performance across workplace interactions

Instructor Profile

This program is delivered by an internationally certified expert with extensive practical and consulting
experience in executive communication, professional speaking, corporate presentations, leadership
communication, and public engagement strategies.

The instructor brings substantial experience in training government entities, multinational organizations,
executive leaders, and corporate professionals across diverse industries and international business

environments.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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