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Course Description

Introduction

Strategic Leadership and Decision-Making is an advanced executive training program designed to strengthen
the capabilities leaders need to navigate complexity, set strategic direction, make high-quality decisions, and
translate organizational priorities into measurable results. In today’s rapidly changing business and government
environment, leaders must be able to think beyond immediate operational demands, anticipate emerging
challenges, evaluate competing priorities, and make confident decisions under uncertainty.

This program provides executives, senior managers, government leaders, and decision-makers with practical
frameworks for strategic thinking, leadership judgment, complex problem-solving, risk evaluation, stakeholder
alignment, and effective strategy execution. Participants will explore how high-performing leaders combine
analytical thinking, organizational insight, foresight, and sound judgment to make decisions that create
sustainable institutional value.

Designed for government entities, ministries, public sector organizations, large corporations, and executive
professionals, the course emphasizes practical application rather than abstract leadership theory. Participants
work with realistic scenarios, strategic challenges, decision frameworks, and implementation tools that can be
directly transferred to their organizations.

The executive value proposition is clear: participants will strengthen their ability to see the bigger picture,
identify what matters most, make better strategic choices, align stakeholders, manage uncertainty, and convert

leadership decisions into coordinated action and sustainable organizational performance.

Course Objectives

By the end of the Strategic Leadership and Decision-Making program, participants will be able to:
e Understand the principles of strategic leadership and their impact on organizational performance.

e Distinguish strategic leadership responsibilities from operational management activities.
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e Strengthen strategic thinking and long-term organizational perspective.

e Analyze complex internal and external business environments.

e |dentify emerging opportunities, threats, uncertainties, and strategic priorities.
e Apply structured approaches to complex decision-making.

e Improve leadership judgment when information is incomplete or uncertain.

¢ Recognize and reduce common decision-making biases.

e Evaluate strategic alternatives using relevant qualitative and quantitative criteria.
e Balance opportunity, risk, resources, and organizational capabilities.

e Use scenario thinking to prepare for multiple possible futures.

o Make effective decisions under pressure and time constraints.

o Align stakeholders around strategic priorities and critical decisions.

e Translate strategic decisions into practical implementation plans.

e Strengthen accountability for strategy execution and organizational results.

e Develop a personal leadership action plan for improving strategic effectiveness.

Course Content

Day 1: Strategic Leadership and Executive Thinking

e Understanding strategic leadership in modern organizations.

e The difference between strategic leadership and operational management.

¢ The responsibilities of leaders in shaping organizational direction.

e Moving from short-term problem-solving to long-term strategic thinking.

e Understanding the relationship between vision, strategy, priorities, and execution.
e Developing an enterprise-wide leadership perspective.

e |dentifying strategic issues versus operational issues.

e Understanding organizational capabilities and strategic constraints.

¢ Recognizing external forces affecting strategic direction.

e Connecting leadership decisions with organizational value creation.
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Developing strategic awareness and executive perspective.

Understanding leadership judgment in complex environments.

Balancing immediate demands with long-term priorities.

Executive exercise: assessing current strategic leadership capabilities.

Day 2: Strategic Analysis, Foresight, and Scenario Thinking

e Understanding the external environment and its strategic implications.

¢ Analyzing economic, technological, regulatory, social, and competitive forces.
e |dentifying emerging trends and strategic signals.

e Assessing internal organizational strengths, weaknesses, resources, and capabilities.
e Distinguishing symptoms from underlying strategic challenges.

e |dentifying strategic opportunities and potential threats.

e Understanding uncertainty and its impact on organizational planning.

e Applying strategic foresight to leadership decisions.

e Developing alternative future scenarios.

o Testing strategic assumptions against different scenarios.

e |dentifying critical uncertainties and strategic dependencies.

e Evaluating organizational readiness for future challenges.

e Developing strategic options under changing conditions.

o Workshop: conducting a strategic situation assessment.

Day 3: Executive Decision-Making and Strategic Choices

e Understanding the anatomy of high-quality strategic decisions.

Defining the real decision before evaluating possible solutions.

Structuring complex problems for executive decision-making.

Establishing relevant decision criteria.

Generating and evaluating strategic alternatives.

Balancing evidence, experience, judgment, and intuition.
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e Making decisions when information is incomplete.

e Understanding cognitive biases and their impact on executive judgment.

e Recognizing overconfidence, confirmation bias, anchoring, and groupthink.
e Challenging assumptions before committing to major decisions.

¢ Evaluating trade-offs between competing priorities.

e Understanding opportunity cost in strategic choices.

e Applying structured decision frameworks.

e Documenting decision rationale and expected outcomes.

e Simulation: making a high-impact strategic decision under uncertainty.

Day &: Risk, Stakeholders, and Decisions Under Pressure

e Integrating risk thinking into strategic decision-making.

e |dentifying strategic, operational, financial, reputational, and organizational risks.
e Assessing probability, impact, and organizational exposure.

e Balancing calculated risk with strategic opportunity.

e Understanding risk appetite in executive decisions.

¢ Developing contingency options for critical decisions.

e Making decisions during crises and rapidly evolving situations.

e Maintaining clarity and judgment under leadership pressure.

e Determining when to act and when additional information is required.
e Mapping stakeholders affected by strategic decisions.

e Understanding stakeholder interests, influence, and expectations.

e Managing competing stakeholder priorities.

¢ Building alignment around difficult strategic choices.

e Communicating sensitive or high-impact decisions effectively.

o (ase exercise: managing a complex decision involving risk and multiple stakeholders.

Day 5: Strategy Execution and Leadership Impact
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e Moving from strategic decisions to effective execution.

e Translating strategic choices into organizational priorities.

¢ Converting decisions into clear actions, responsibilities, and milestones.
o Aligning people, resources, structures, and processes with strategic priorities.
¢ Establishing ownership and accountability for execution.

e Communicating strategic direction across organizational levels.

e Maintaining stakeholder commitment during implementation.

e Monitoring progress and identifying execution gaps.

e Using performance information to support leadership decisions.

e Reviewing assumptions as conditions change.

e Knowing when to maintain, adapt, or reconsider a strategic decision.

e Building organizational agility without losing strategic focus.

e Learning systematically from strategic successes and failures.

e Developing an executive decision-making discipline.

e Creating a practical 90-day strategic leadership action plan.

e Final workshop: presenting an integrated strategic decision and execution roadmap.

Target Audience

The Strategic Leadership and Decision-Making program is designed for professionals responsible for
organizational direction, high-level decision-making, strategy, performance, and transformation, including:
e Chief Executive Officers and executive leaders.

e Government leaders and senior public sector officials.

e Directors General and senior government managers.

e Board members and senior advisors.

e Department heads and functional directors.

¢ Senior and middle managers.

e Strategy and corporate planning leaders.

e Transformation and change leaders.
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e Program and portfolio directors.

e Business unit leaders.

e Operations and performance leaders.

e Risk and governance professionals.

¢ Policy and planning professionals.

e Project and program managers with strategic responsibilities.
e High-potential leaders preparing for senior management roles.

e Professionals involved in strategic initiatives and major organizational decisions.

Course Requirements

No specialized technical background is required to participate in this executive leadership program.

Participants will benefit from:

Current or anticipated responsibility for strategic planning, leadership, or organizational decision-making.

A general understanding of their organization’s objectives and operating environment.

Experience in managing teams, functions, projects, programs, or strategic initiatives.

Willingness to participate in executive discussions, simulations, and decision-making exercises.

Readiness to analyze real organizational challenges from a strategic perspective.
Participants are encouraged to bring examples of strategic challenges, complex decisions, or organizational

priorities that can be explored during practical activities.

Training Methodology

The program uses an executive-focused, highly interactive methodology designed to connect strategic
leadership concepts with real-world decision-making and organizational implementation.

The methodology includes:

e Expert-led interactive presentations.

e Executive discussions and facilitated strategic dialogue.

o Strategic leadership self-assessment activities.

e Real-world business and government case studies.
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e Strategic analysis exercises.

¢ Scenario planning and foresight activities.

e Complex problem-solving workshops.

o Executive decision-making simulations.

e Risk assessment exercises.

o Stakeholder analysis and alignment activities.

e Group decision challenges.

e Peer learning and experience sharing.

e Practical strategic leadership frameworks and tools.

e Strategy execution exercises.

e Individual executive action planning.
The methodology emphasizes practical application, enabling participants to apply strategic thinking and
decision-making techniques directly to complex organizational challenges rather than treating leadership and

strategy as purely theoretical disciplines.

Learning Outcomes

Upon successful completion of the program, participants will be able to:

e Apply strategic leadership principles to complex organizational situations.
e Think beyond immediate operational demands and maintain a long-term perspective.
e Analyze internal and external factors influencing organizational strategy.
e |dentify strategic priorities, opportunities, threats, and uncertainties.

e Apply strategic foresight and scenario thinking to important decisions.

e Structure complex problems before selecting solutions.

o Evaluate strategic alternatives using clear decision criteria.

e Make stronger decisions when information is incomplete or uncertain.

¢ Recognize and reduce cognitive bias in leadership decisions.

e Balance risk, opportunity, resources, and organizational capabilities.

e Make more effective decisions under pressure.
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Evaluate stakeholder interests and build alignment around strategic choices.

Communicate strategic decisions clearly and persuasively.

Translate executive decisions into practical implementation priorities.

Establish accountability and monitor strategy execution.

Adapt strategic decisions when circumstances and evidence change.

Strengthen organizational agility while maintaining strategic direction.

Develop a disciplined approach to strategic leadership and executive decision-making.

Instructor Profile

The program is delivered by “An internationally certified expert with extensive practical and consulting
experience.”

The instructor brings extensive expertise in strategic leadership, executive decision-making, organizational
strategy, leadership development, strategic planning, risk management, organizational performance, and
executive education.

The delivery approach combines international leadership practices with practical insights from complex
organizational environments, providing participants with relevant frameworks, decision tools, case scenarios,
and implementation techniques applicable to government entities, ministries, public sector organizations, large
corporations, and executive leadership teams.

Throughout the program, the instructor facilitates an executive learning environment focused on strategic
judgment, practical decision-making, leadership effectiveness, organizational impact, and the successful

translation of strategic choices into measurable results.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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