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Course Description

Introduction

The rapid acceleration of digital transformation has fundamentally reshaped how organizations operate,
compete, and lead. Government and corporate leaders today must navigate complex technological change,
evolving stakeholder expectations, and increasingly data driven environments. Traditional leadership models
are no longer sufficient to manage this level of disruption.

This professional training program provides leaders with the strategic mindset and practical tools required to
lead effectively in the digital age. The program focuses on strengthening strategic thinking, leading digital
transformation initiatives, fostering innovation, and enabling organizations to remain resilient and competitive

in a rapidly evolving environment.

Course Objectives

The program aims to achieve the following clear and measurable objectives based on the SMART goals

framework

. Enable participants to develop a clear and actionable strategic vision aligned with digital transformation goals

2. Strengthen leaders’ ability to analyze digital opportunities and challenges affecting organizational
performance

3. Improve participants’ strategic planning capabilities in technology driven environments

4. Equip leaders with tools to manage organizational change during digital transformation initiatives

5. Develop leadership capabilities that encourage innovation and continuous improvement

6. Enable participants to design strategic initiatives that support sustainable digital transformation

7. Enhance collaborative leadership skills to build agile and high performing teams in digital environments

Course Content

Day 1 Understanding Strategic Leadership in the Digital Age

The concept of modern strategic leadership

Global shifts in digital economies and their impact on organizations
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Day 2 Building Digital Vision and Strategy

Developing a strategic digital vision for organizations

Aligning digital transformation initiatives with organizational strategy
Analyzing internal and external environments for digital readiness
Strategic planning models for the digital era

Designing strategic digital initiatives that create value

Day 3 Leadership and Organizational Innovation

Building a culture of innovation within organizations

The role of leadership in encouraging creative thinking
Leading organizational change during digital transformation
Managing risks in digital initiatives

Motivating teams to achieve institutional excellence

Day & Strategic Decision Making in Digital Environments

Data driven decision making for leaders

Strategic information analysis for leadership effectiveness
Managing crises in rapidly changing digital environments
Enhancing organizational agility and adaptability

Developing advanced strategic thinking skills

Day 5 Leading Sustainable Organizational Transformation

Implementing digital strategies within organizations
Measuring strategic performance and key success indicators
Managing long term transformation programs

Building strategic partnerships to support digital initiatives

Developing practical and implementable strategic action plans

Target Audience
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N AT A LI I M W I R L AT I L A T AL e

Aspiring leaders seeking to strengthen their strategic leadership capabilities in the digital era

Course Requirements

Participants are encouraged to have prior professional experience in organizational or leadership roles
Interest in strategic planning and leadership development

Willingness to actively participate in discussions, exercises, and practical activities

Training Methods

The program adopts an interactive and practical learning approach designed to ensure participants gain both
knowledge and applicable skills. Training methods include

Interactive lectures supported by real world examples

Case studies from leading international organizations

Practical exercises to analyze leadership challenges

Group discussions to exchange professional experiences

Workshops focused on designing strategic digital initiatives

The program may also incorporate elements of the GROW model to guide participants through identifying goals,

assessing current realities, exploring strategic options, and developing actionable leadership plans.

Learning Outcomes

Upon completion of the program participants will be able to

Explain the principles of strategic leadership in the digital age

Analyze organizational challenges and opportunities related to digital transformation
Apply strategic planning tools to develop digital strategies

Evaluate digital initiatives and their impact on organizational performance

Design leadership initiatives that promote innovation and transformation

Develop practical strategic action plans aligned with institutional objectives

Instructor

The program is delivered by an internationally certified leadership and strategy expert with extensive

experience in training senior executives and advising government and corporate organizations. The instructor
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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