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Course Description

Course Introduction

Strategic leadership has become a critical capability for public sector organizations operating in an increasingly
complex, fast-changing, and highly scrutinized environment. Government institutions today are expected to
deliver sustainable results, manage limited resources effectively, respond to public expectations, and align
national priorities with operational performance. This requires leaders who can think strategically, act
decisively, and lead institutions through continuous change.

Public sector leaders face unique challenges, including policy complexity, stakeholder diversity, regulatory
constraints, political influence, and increasing demands for transparency and accountability. Traditional
management approaches are no longer sufficient to address these challenges. Instead, leaders must adopt a
strategic mindset that integrates long-term vision, institutional governance, performance management, and
ethical decision-making,.

The Strategic Leadership in the Public Sector course is designed to equip senior leaders and decision-makers
with the knowledge and frameworks needed to lead effectively at a strategic level. The program focuses on
strengthening leadership capabilities that support informed decision-making, organizational alignment, and
institutional resilience. Participants will gain practical insights into how strategic leadership drives public value,
improves service delivery, and enhances institutional performance. This course supports leaders in translating

strategic priorities into measurable outcomes while maintaining public trust and organizational integrity.

Course Objectives

By the end of this course, participants will be able to:

e Develop a strategic leadership mindset aligned with public sector values and mandates

Strengthen decision-making capabilities in complex public sector environments

Align organizational strategy with national policies and institutional objectives

Enhance governance, accountability, and ethical leadership practices

e Improve institutional performance through strategic planning and execution

Manage change and transformation initiatives effectively within public organizations
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This day introduces the core principles of strategic leadership and their relevance to public sector institutions.

e Strategic leadership versus operational management

Public sector leadership roles and responsibilities

Understanding public value and institutional purpose

Strategic thinking frameworks for government leaders

Leadership ethics, accountability, and governance

Day 2 - Strategic Vision, Policy Alighment, and Decision-Making

Focuses on developing strategic vision and aligning decisions with policy and institutional priorities.

¢ Building and communicating a strategic vision

Policy analysis and strategic alignment

Evidence-based decision-making in the public sector

Managing uncertainty and risk in public decisions

Stakeholder considerations in strategic choices

Day 3 - Strategic Planning and Institutional Performance

Examines how strategic leadership translates vision into structured plans and measurable results.

e Strategic planning processes in public organizations

Defining strategic objectives and performance indicators

Linking strategy to budgets and resource allocation

Monitoring, evaluation, and performance management

Managing cross-departmental coordination

Day &4 - Leading Change and Public Sector Transformation

Addresses leadership challenges related to reform, modernization, and organizational change.

e Drivers of change in the public sector

Leading reform and transformation initiatives

Managing resistance and organizational culture

Communication strategies during change

Sustaining momentum and institutional commitment
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e Strengthening governance and oversight mechanisms

e Crisis leadership and strategic response
e Building leadership resilience and succession readiness

e Sustaining strategic impact and public trust

Target Audience

¢ Senior government officials and executives

Directors and department heads in public institutions

Policy-makers and strategic decision-makers

Public sector managers preparing for leadership roles

Government professionals involved in reform and transformation initiatives

Learning Outcomes

Upon completion of this course, participants will be able to:

¢ Understanding the principles of strategic leadership within public sector contexts

Analyzing complex policy and organizational challenges from a strategic perspective

Applying strategic leadership tools to improve decision-making and performance

Evaluating governance and accountability structures within public institutions

Applying change leadership approaches to public sector transformation initiatives

Assessing long-term leadership sustainability and institutional resilience

Instructor

The course is delivered by an internationally certified leadership expert with extensive experience in public
sector leadership development and institutional transformation. The instructor brings deep expertise in
strategic leadership, governance, policy alignment, and organizational performance, supported by practical
experience working with government entities and public institutions across diverse regions. The instructional
approach combines global best practices with a strong understanding of public sector realities, ensuring

practical relevance and strategic impact for senior leaders.

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|L|;S|;AB Skills Lab Training

Course Brochure

Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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