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Course Description

Introduction

Strategic Management for Senior Executives is an advanced executive training program designed for senior
leaders, board-level professionals, government officials, ministry executives, and corporate decision-makers
who are responsible for shaping long-term organizational direction, improving institutional performance, and
driving sustainable growth.

In today's complex business and public sector environment, senior executives are expected to make high-
impact decisions, align strategy with national and corporate priorities, manage uncertainty, and lead
transformation with confidence. This program provides a practical and executive-level approach to strategic
management, enabling participants to translate vision into action, strengthen competitive positioning, and
deliver measurable strategic impact.

The course combines strategic thinking, corporate strategy, public sector strategy, performance management,
executive decision-making, organizational transformation, and real-world implementation practices. It is
designed for leaders who want to move beyond planning and build the capability to execute strategy effectively

across departments, institutions, and large-scale organizations.

Course Objectives

By the end of this Strategic Management for Senior Executives training course, participants will be able to:
» Understand the core principles of strategic management and executive-level strategic leadership

= Analyze internal and external business environments to identify strategic opportunities and risks

= Develop clear strategic priorities aligned with organizational vision, mission, and long-term goals

= Strengthen executive decision-making in complex, uncertain, and competitive environments

= Apply strategic planning tools to improve institutional performance and organizational effectiveness

= Translate strategy into actionable initiatives, performance indicators, and implementation roadmaps
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= Lead strategic transformation across government entities, ministries, public sector organizations, and
corporations

= Improve alignment between leadership teams, departments, resources, and strategic objectives

= Evaluate strategy execution and adjust plans based on performance results and changing conditions

= Build a results-driven strategic culture that supports accountability, innovation, and sustainable growth

Course Content — 5-Day Training Outline
Day 1: Foundations of Strategic Management for Senior Leaders

Strategic Management in Modern Organizations

= The role of strategic management in executive leadership

= Strategy as a driver of institutional excellence and long-term growth

= Differences between operational planning and strategic direction

= Strategic management in government, public sector, and corporate environments

= Key challenges facing senior executives in today's competitive landscape

Strategic Thinking and Executive Perspective

= Developing a strategic mindset at senior leadership level

» Understanding complexity, uncertainty, and long-term consequences
= Connecting strategic choices to organizational value creation

= Building strategic awareness across leadership teams

= Moving from reactive management to proactive strategic leadership

Vision, Mission, and Strategic Direction

= Defining a clear organizational direction
= Aligning vision and mission with stakeholder expectations

= Translating strategic ambition into practical priorities
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= Creating strategic clarity for departments and teams

= Ensuring leadership alignment around future direction

Day 2: Strategic Analysis and Competitive Positioning

External Environment Analysis

= Understanding market forces, policy changes, economic trends, and stakeholder pressures
= |dentifying strategic opportunities and external threats

= Analyzing industry dynamics and competitive forces

= Assessing regulatory, technological, social, and geopolitical influences

= Building executive awareness of future trends and disruptions

Internal Capability Assessment

= Evaluating organizational strengths and performance gaps

» Assessing resources, capabilities, processes, and leadership capacity
= [dentifying strategic advantages and institutional limitations

= Understanding organizational readiness for change

= Linking internal capability to strategic priorities

Competitive and Institutional Positioning

= Defining strategic positioning in public and private sector contexts
= Creating value for citizens, customers, stakeholders, and partners
= Differentiating organizational capabilities and service excellence
= Aligning positioning with reputation, trust, and long-term impact

= Strengthening strategic resilience in changing environments
Day 3: Strategy Formulation and Strategic Decision-Making

Building Effective Corporate and Institutional Strategies
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= Designing practical and measurable strategies

= Setting strategic priorities and executive-level focus areas

= Aligning strategy with organizational mandate and stakeholder expectations
= Balancing growth, efficiency, innovation, and risk

= Creating strategic options for different future scenarios

Executive Decision-Making

= Making high-impact decisions under uncertainty

» Evaluating strategic alternatives and trade-offs

= Prioritizing initiatives based on value, feasibility, and impact
= Managing strategic risk in decision-making

= Strengthening governance and accountability in strategic choices

Strategic Alighment

= Aligning departments, functions, and leadership teams

= Connecting strategy with budgets, resources, and capabilities
= Building cross-functional commitment to strategic priorities

= Reducing duplication, fragmentation, and conflicting objectives

= Creating a unified executive approach to implementation
Day 4: Strategy Execution and Performance Management

Translating Strategy into Action

= Converting strategic plans into implementation roadmaps
= Defining initiatives, responsibilities, milestones, and deliverables
= Building execution discipline across the organization

= Managing strategic projects and transformation programs
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» Ensuring strategy is practical, realistic, and results-focused

Performance Measurement and Strategic KPIs

= Designing executive-level performance indicators

= Linking performance measures to strategic objectives

= Monitoring progress and identifying performance gaps

= Using dashboards and reporting tools for strategic oversight

= Turning performance data into executive action

Leading Strategic Implementation

» Managing resistance during strategy execution

= Building ownership among senior managers and teams

» Communicating strategy effectively across the organization
= Creating accountability for implementation results

= Maintaining momentum during long-term transformation

Day 5: Strategic Transformation, Governance, and Sustainable Impact

Strategic Leadership and Organizational Transformation

» Leading change from the executive level

= Building a culture of innovation, agility, and continuous improvement

» Managing transformation in complex institutions

= Strengthening leadership influence during strategic change

= Ensuring transformation delivers measurable organizational value

Governance, Risk, and Strategic Control

= Connecting strategy with governance structures

» Managing strategic risk and institutional accountability

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



@ §KILIP.SI5AB

= Reviewing strategy performance at executive and board level
» Adjusting strategic plans based on results and environmental changes

= Strengthening transparency, oversight, and decision quality

Executive Strategy Application Workshop

= Applying strategic management tools to real organizational scenarios
= Developing strategic priorities and implementation actions

= Reviewing strategic challenges from participant organizations

= Creating practical executive action plans

» Presenting strategic recommendations for feedback and refinement

Target Audience

This Strategic Management for Senior Executives course is ideal for:
= Senior executives and executive directors

= Government leaders and ministry officials

= Board members and senior advisors

= Public sector decision-makers

= Corporate leaders and business unit heads

= Strategy directors and strategic planning managers

= Transformation and performance leaders

= Department heads and senior managers

= Policy and institutional development professionals

= Executives responsible for organizational growth, reform, or long-term planning

Course Requirements

Participants are expected to have:
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= Senior management, leadership, advisory, or strategic planning experience

= Basic understanding of organizational planning and performance management

= Interest in executive decision-making, institutional strategy, and transformation

= Willingness to participate in strategic discussions, case analysis, and practical exercises

= Professional responsibility for contributing to organizational direction, performance, or policy implementation
No advanced technical background is required. The course is designed for experienced professionals who want

to strengthen their strategic leadership capability at executive level.

Training Methodology

This executive training course uses an interactive, practical, and application-focused learning approach. The
methodology is designed to help senior participants connect strategic concepts with real-world leadership
challenges.

The training methodology includes:

= Executive presentations and facilitated discussions

= Real-world case studies from government, public sector, and corporate environments

= Strategic analysis exercises and decision-making simulations

= Group discussions and peer learning activities

= Practical strategy formulation and implementation workshops

= Performance management and strategic alignment exercises

= Executive reflection sessions and action planning

= Applied tools that can be adapted to participants’ own organizations

The course focuses on practical implementation, strategic impact, and leadership relevance rather than theory

alone.

Learning Outcomes

Upon successful completion of the course, participants will be able to:
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= Lead strategic management processes with greater confidence and clarity

= Develop practical strategies aligned with organizational priorities and stakeholder needs
= Analyze complex environments and identify strategic risks and opportunities

= Improve executive decision-making and strategic problem-solving

= Strengthen organizational alignment around common strategic priorities

= Translate strategic plans into measurable actions and implementation roadmaps

= Monitor performance and evaluate progress using strategic indicators

= Lead transformation initiatives with stronger governance and accountability

= Build a more resilient, agile, and future-ready organization

= Apply strategic management tools directly to real institutional and corporate challenges

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience.

The instructor brings strong expertise in strategic management, executive leadership, corporate strategy, public
sector transformation, organizational performance, governance, and strategic decision-making. The training
approach combines international best practices with practical insights gained from advising and supporting
senior leaders, government entities, ministries, and large organizations.

Participants will benefit from an executive-level learning experience that is practical, engaging, and directly

relevant to real strategic leadership responsibilities.

Executive Value Proposition

Strategic Management for Senior Executives provides senior leaders with the tools, mindset, and
implementation discipline required to shape organizational direction and deliver measurable results. It helps
executives move from strategy documents to strategic action, from fragmented priorities to organizational
alignment, and from short-term response to long-term institutional impact.

This program is particularly valuable for organizations seeking to:
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= Improve executive strategic planning capability

= Strengthen institutional performance and accountability

= Align leadership teams around shared priorities

= Enhance public sector and corporate transformation efforts
= Build sustainable competitive and institutional advantage

= Improve strategic decision-making in complex environments

= Develop senior leaders capable of leading change and delivering results

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ SKILLSLAB Skills Lab Training

Training Provider

Course Brochure

Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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