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Course Description

Introduction

Effective public policy is one of the most powerful instruments governments and institutions possess to drive
economic growth, social development, public value creation, and sustainable national progress. In an
increasingly interconnected and rapidly changing world, governments, ministries, regulatory authorities, and
public sector organizations face complex challenges that require evidence-based policy decisions, strategic
foresight, stakeholder engagement, and robust analytical capabilities.

The Strategic Public Policy Design & Analysis program is designed to equip government leaders, policy
professionals, executives, and institutional decision-makers with the advanced knowledge, analytical
frameworks, and practical tools required to design, evaluate, implement, and improve public policies that deliver
measurable outcomes and long-term impact.

Modern policymaking extends far beyond legislative drafting or administrative processes. It requires strategic
thinking, data-informed decision-making, policy innovation, cross-sector collaboration, risk assessment,
stakeholder management, and performance measurement. Successful public policies must balance competing
priorities, optimize resource allocation, address emerging societal challenges, and align with national
development goals while maintaining accountability and public trust.

Through executive-level discussions, practical workshops, policy simulations, real-world case studies, and
applied analytical exercises, participants will develop the competencies necessary to formulate effective
policies, conduct policy analysis, evaluate alternatives, engage stakeholders, manage implementation
challenges, and assess policy outcomes.

The program empowers institutions to strengthen governance, improve policy effectiveness, enhance strategic
planning capabilities, increase organizational performance, and build future-ready policy frameworks that

support sustainable development, institutional excellence, and national competitiveness.
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Course Overview and Strategic Impact

The Strategic Public Policy Design & Analysis program provides a comprehensive framework for developing
high-impact public policies that support government priorities, improve institutional effectiveness, and create
sustainable societal value.

Governments and public institutions today face unprecedented challenges including economic transformation,
demographic shifts, digital disruption, environmental sustainability concerns, fiscal pressures, regulatory
complexity, and rising public expectations. These challenges require policymakers and leaders who can analyze
complex issues, anticipate future trends, evaluate policy alternatives, and implement solutions that generate
measurable outcomes.

This program addresses these challenges by equipping participants with advanced methodologies for policy
design, policy analysis, strategic planning, stakeholder engagement, impact assessment, regulatory evaluation,
and evidence-based decision-making. Participants will learn how to identify policy problems, conduct
comprehensive policy analysis, assess risks and opportunities, develop policy options, and create
implementation strategies that align with institutional and national objectives.

From a strategic perspective, the program strengthens leadership capability by enhancing critical thinking,
analytical reasoning, communication effectiveness, and collaborative decision-making. Participants will develop
the skills required to influence policy outcomes, engage diverse stakeholders, communicate complex policy
issues clearly, and support senior leadership in making informed strategic decisions.

Organizations benefit through improved policy quality, enhanced governance, stronger regulatory effectiveness,
increased organizational agility, better resource allocation, and improved service delivery outcomes. The
program also supports transformation readiness by helping institutions design adaptive policies capable of
responding to evolving societal, economic, and technological challenges.

By integrating policy excellence, strategic leadership, stakeholder engagement, performance management, and
analytical rigor, this program enables institutions to strengthen governance, improve public sector performance,

and achieve sustainable development objectives.
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Course Objectives

By the end of this program, participants will be able to:

Apply structured methodologies for strategic public policy design and analysis.
Identify and define complex public policy challenges effectively.

Conduct evidence-based policy analysis using qualitative and quantitative approaches.
Develop policy alternatives aligned with national and organizational priorities.
Evaluate policy options based on impact, feasibility, cost, and sustainability.
Strengthen stakeholder engagement throughout the policy lifecycle.

Integrate strategic thinking into policy development and implementation.
Assess regulatory and institutional implications of policy decisions.

Conduct policy impact assessments and performance evaluations.

Improve policy communication and advocacy strategies.

Support executive decision-making through policy intelligence and analysis.
Design implementation frameworks that improve policy effectiveness.
Enhance cross-sector collaboration and partnership development.

Strengthen governance and accountability within policy processes.

Build resilient and future-oriented policy frameworks.

Course Content (5-Day Training Outline)

Day 1: Foundations of Strategic Public Policy and Governance

Key Topics

Public Policy Fundamentals
Policy Governance
Strategic Policy Frameworks

Public Value Creation

Subtopics
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e Understanding public policy and governance
e Policy lifecycle and institutional roles

e Strategic policy development principles

e Public value and national priorities

e Policy ecosystems and stakeholders

e Governance and accountability mechanisms
e Policy leadership and decision-making

e Contemporary policy challenges

Practical Applications

¢ Policy environment analysis workshop
e Governance assessment exercises
e Public policy case studies

e Policy challenge identification activities

Day 2: Policy Analysis and Evidence-Based Decision-Making

Key Topics

¢ Policy Analysis Techniques
e Evidence-Based Policymaking
e Data and Research Utilization

e Policy Alternatives Development

Subtopics

Problem definition methodologies

Root cause analysis

Policy research frameworks

Data interpretation and analysis

Developing policy options
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e Cost-benefit considerations
¢ Risk and opportunity assessment

e Scenario planning approaches

Practical Applications

Policy analysis workshops

Evidence review exercises

Scenario development simulations

Alternative policy evaluation activities

Day 3: Stakeholder Engagement and Policy Formulation

Key Topics

e Stakeholder Management
e Policy Formulation

e Public Consultation

e Collaborative Policymaking

Subtopics

o Stakeholder identification and mapping
¢ Stakeholder influence analysis

¢ Consultation and engagement strategies
e Consensus-building techniques

e Cross-sector collaboration

e Managing competing interests

e Communication planning

e Policy drafting principles

Practical Applications

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|LIP_S|5AB Skills Lab Training

Course Brochure

Stakeholder mapping exercises

Consultation simulations

Policy negotiation workshops

Policy drafting activities

Day 4: Policy Implementation, Monitoring, and Performance Management

Key Topics

Policy Implementation

Performance Measurement

Monitoring and Evaluation

Organizational Alignment

Subtopics

Implementation planning

Institutional readiness assessment

Resource allocation considerations

Performance measurement systems

Monitoring frameworks

Policy evaluation methodologies

Accountability mechanisms

Continuous improvement approaches

Practical Applications

e Policy implementation planning
e Performance framework design
e Monitoring system development

e Evaluation case studies
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Day 5: Strategic Policy Leadership and Future Policy Innovation

Key Topics

e Policy Leadership

e Innovation and Transformation
e Future Trends

e Strategic Policy Excellence

Subtopics

e Leadership in policymaking

e Policy innovation frameworks

e Digital transformation and policy
e Emerging global trends

e Sustainability considerations

e Crisis and adaptive policymaking
e Future-ready governance

e Strategic policy roadmaps

Practical Applications

Executive policy simulations

Innovation workshops

Future policy scenario exercises

Strategic policy action plan development

Target Audience

This program is designed for:
e Government Executives and Senior Leaders

e Policy Advisors and Analysts
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e Ministry Directors and Department Heads

e Public Sector Managers
e Strategic Planning Professionals

e Regulatory Affairs Specialists

e Governance and Compliance Professionals

e Economic Development Officials

e Public Administration Professionals

e Program and Project Managers

e Government Relations Professionals

e Research and Policy Development Teams
e Transformation and Reform Leaders

e Executive Decision-Makers

e Professionals responsible for policy development and institutional strategy

Course Requirements

Participants will benefit most from having:
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Course Brochure

e Experience in government, public administration, policy development, strategy, governance, or organizational

management.

e Basic understanding of public sector operations and decision-making processes.

e Responsibilities related to planning, policy implementation, regulation, governance, or institutional

performance.

e Interest in improving policy effectiveness and organizational impact.

e Commitment to strengthening strategic leadership and evidence-based decision-making.

No advanced policy expertise is required; however, management or policy-related experience is advantageous.

Training Methodology

The program utilizes a highly interactive executive learning approach focused on practical implementation and

measurable organizational impact.
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Learning Methods Include:

Interactive workshops
Executive case studies
Group discussions
Simulations

Practical exercises
Scenario-based learning
Peer learning activities
Feedback sessions

Policy analysis laboratories
Stakeholder engagement workshops
Strategic planning exercises
Policy evaluation activities

Executive policy simulations

Participants will engage in real-world policy challenges, enabling them to apply advanced concepts directly to

their institutional contexts.

Learning Outcomes

Upon successful completion of this program, participants will be able to:

Demonstrate strategic leadership in policy development and implementation.
Apply advanced policy analysis methodologies to complex challenges.
Strengthen evidence-based decision-making capabilities.

Improve stakeholder engagement and collaborative governance practices.
Develop effective and sustainable policy solutions.

Evaluate policy impacts and organizational outcomes systematically.
Enhance communication of policy recommendations to decision-makers.

Improve organizational performance through stronger policy frameworks.
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Support institutional transformation through innovative policy approaches.

Manage competing interests and stakeholder expectations effectively.

Strengthen governance, accountability, and transparency mechanisms.

Align policy initiatives with national and organizational priorities.

Enhance institutional agility and resilience in changing environments.

Create measurable public value through strategic policy interventions.

Contribute to long-term economic, social, and organizational development outcomes.

Instructor Profile

This program is delivered by an internationally certified expert with extensive practical and consulting
experience in public policy, government strategy, institutional transformation, governance, public sector
modernization, organizational performance, and strategic leadership.

The instructor has advised government entities, ministries, regulatory authorities, international organizations,
and major institutions on policy development, strategic reform, governance enhancement, public sector

transformation, and institutional performance improvement initiatives.

Areas of Expertise Include:

o Executive advisory services for senior government leaders and policymakers
e Strategic consulting in public policy design and institutional reform

e Government transformation and modernization initiatives

e Corporate and public sector performance improvement programs

¢ Governance and accountability framework development

¢ Policy analysis and impact assessment methodologies

e Strategic planning and implementation excellence

o Stakeholder engagement and consensus-building strategies

¢ Organizational transformation and change leadership

e Practical implementation of internationally recognized public policy framewaorks
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Participants benefit from practical insights, executive-level expertise, and proven methodologies that bridge
policy theory and real-world implementation. The instructor’s extensive experience across government and
corporate sectors ensures participants gain actionable tools and strategic capabilities that strengthen
policymaking effectiveness, improve institutional performance, enhance stakeholder confidence, and support

sustainable development outcomes.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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