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Course Description

Introduction

Synthetic media, deepfakes, voice cloning, manipulated video, and artificial intelligence-generated
disinformation now represent a critical operational, reputational, legal, and national security risk for government
entities and public sector institutions. As digital deception becomes more sophisticated, ministries, regulators,
security agencies, public communication teams, and executive leadership must be prepared to detect, verify,
respond to, and recover from synthetic media incidents with speed, accuracy, and institutional confidence.

This executive-level training course provides a practical and strategic framework for managing synthetic media
incidents across government environments. The program equips participants with the knowledge, response
protocols, verification workflows, crisis communication practices, and governance tools required to protect
public trust, safeguard institutional credibility, and reduce the impact of manipulated digital content. Designed
for decision-makers and professionals responsible for digital risk, cybersecurity, public communication, media
monitoring, legal response, and crisis management, this course delivers high-value capabilities for real-world
implementation.

The value proposition of this program lies in its ability to transform synthetic media response from a reactive
communication challenge into a structured institutional readiness capability. Participants will learn how to
identify synthetic media threats, assess credibility risks, coordinate internal response teams, manage public
narratives, preserve digital evidence, and develop response playbooks aligned with government standards,

public sector accountability, and modern digital resilience requirements.

Course Objectives

By the end of this course, participants will be able to:

e Understand the evolving threat landscape of synthetic media, deepfakes, manipulated audio, artificial
intelligence-generated video, and digital impersonation.

e |dentify how synthetic media incidents can affect government credibility, public trust, national security,

elections, public safety, and institutional reputation.
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o Coordinate effective response actions between cybersecurity teams, communication departments, legal
advisors, executive leadership, and external stakeholders.

e Build crisis communication strategies that reduce misinformation, prevent panic, and protect public
confidence.

e Evaluate synthetic media incidents based on severity, impact, intent, audience reach, and institutional risk
exposure.

¢ Design government-ready response playbooks for deepfake incidents, media manipulation campaigns, and
coordinated disinformation attacks.

e Strengthen governance, policy, and operational readiness for synthetic media risk management.

e Improve decision-making under pressure during high-visibility digital deception incidents.

Course Content

Day 1: Understanding Synthetic Media Risk in Government Environments

e Overview of synthetic media, deepfakes, voice cloning, face swapping, artificial intelligence-generated
images, and manipulated video content.

e How synthetic media is used in fraud, public deception, political manipulation, reputational attacks, and social
engineering.

e Key risks for ministries, public sector organizations, government officials, regulators, and public-facing
institutions.

¢ Synthetic media as a cybersecurity, communication, legal, and governance challenge.

e Common attack scenarios targeting government leaders, official statements, public announcements, and
institutional brands.

¢ Understanding the lifecycle of synthetic media incidents from creation to amplification and public impact.

e (Case-based discussion on synthetic media threats and institutional vulnerabilities.

Day 2: Detection, Verification, and Digital Evidence Handling

e Practical approaches to detecting deepfakes, manipulated audio, artificial intelligence-generated visuals, and
falsified digital content.

e Understanding technical and non-technical indicators of synthetic media.
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e Preserving digital evidence for legal, investigative, and institutional purposes.

¢ Chain of custody considerations for synthetic media incidents.

e Practical exercise: assessing suspicious digital content and determining response priority.

Day 3: Synthetic Media Incident Response Framework

e Establishing a structured incident response model for synthetic media threats.

e Classification of synthetic media incidents by severity, visibility, credibility risk, and operational impact.

¢ Internal escalation procedures and decision-making roles during synthetic media events.

e Coordination between cybersecurity, public relations, legal, leadership, compliance, and external agencies.

¢ Developing response timelines for rapid assessment, approval, public clarification, and post-incident review.

¢ Designing synthetic media incident response playbooks for government entities.

e Managing high-pressure incidents involving public figures, official accounts, viral content, or sensitive national
issues.

e Practical workshop: creating an initial response plan for a simulated synthetic media incident.

Day &: Crisis Communications and Public Trust Protection

e Communication strategies for responding to deepfakes, disinformation campaigns, and manipulated media.

e How to issue public statements without amplifying false content unnecessarily.

Message framing for official denial, clarification, evidence-based response, and public reassurance.

Managing media inquiries, stakeholder communication, social media narratives, and public concern.

Building trust through transparency, speed, consistency, and verified information.

Working with platforms, media outlets, regulators, and public safety stakeholders.

Avoiding common communication mistakes during synthetic media incidents.

Practical exercise: drafting an official government response to a synthetic media crisis.

Day 5: Governance, Readiness, and Long-Term Resilience

¢ Developing institutional policies for synthetic media risk management.

e Integrating synthetic media response into cybersecurity, crisis management, public communication, and
business continuity frameworks.

¢ Building monitoring capabilities for digital impersonation, misinformation, and manipulated content.

¢ Roles and responsibilities for synthetic media governance committees and response teams.
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Target Audience

This course is designed for professionals and decision-makers responsible for protecting institutional credibility,
public trust, digital integrity, and operational resilience, including:

Government executives and senior officials.

Ministry communication and public relations teams.

e Cybersecurity managers and incident response teams.

e Crisis management and emergency response professionals.

e Digital media monitoring teams.

e Public sector risk, compliance, and governance officers.

e Legal advisors and policy professionals.

e Intelligence, security, and public safety personnel.

o Corporate communication leaders in large organizations.

e Training managers seeking advanced programs in deepfake response, synthetic media risk, and digital crisis

management.

Course Requirements

Participants do not need advanced technical expertise to attend this course. However, a basic understanding of

digital communication, cybersecurity awareness, crisis management, media relations, or public sector

operations will be helpful.

Recommended requirements include:

e General familiarity with digital platforms, social media, and online information flows.

e Awareness of institutional communication procedures or crisis response practices.

e Interest in synthetic media detection, deepfake incident response, misinformation management, and digital
risk governance.

o Willingness to participate in practical exercises, scenario discussions, and response planning workshops.

Training Methodology

The course uses a practical, executive-focused, and application-driven methodology designed to help

participants convert knowledge into institutional action. The training combines strategic briefings, real-world
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Incident response simulations based on realistic public sector challenges.

Group workshops for building verification workflows and response playbooks.

Crisis communication drafting exercises.

Facilitated discussions on governance, legal, communication, and cybersecurity coordination.

Practical templates and frameworks that participants can adapt for their organizations.

Learning Outcomes

Upon successful completion of this course, participants will be able to:

e Recognize synthetic media threats and understand their implications for government entities and public
sector organizations.

e Assess the credibility, impact, and urgency of suspected deepfake or manipulated media incidents.

e Apply structured verification methods to support accurate decision-making.

e Coordinate a multi-departmental response to synthetic media incidents.

e Preserve digital evidence and support internal or external investigations.

e Communicate effectively with the public, media, leadership, and stakeholders during a synthetic media crisis.

e Develop actionable response playbooks for deepfake incidents, digital impersonation, and artificial
intelligence-generated disinformation.

e Strengthen institutional readiness through policies, governance structures, monitoring processes, and staff
awareness.

e Reduce reputational damage, operational disruption, and public confusion caused by synthetic media attacks.

e Support long-term digital resilience and public trust protection.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience. The instructor brings deep expertise in synthetic media risk, cybersecurity incident response, crisis
communications, digital evidence handling, misinformation management, and public sector resilience. The
training approach combines strategic insight with hands-on implementation, enabling participants to

understand the threat, respond effectively, and build sustainable organizational readiness.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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