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Course Description

Introduction

In an increasingly competitive and rapidly changing business environment, organizational success depends
largely on the ability to attract, develop, engage, retain, and strategically deploy high-performing talent.
Government entities, ministries, public sector organizations, and large corporations face growing challenges
related to leadership continuity, workforce transformation, succession risks, talent shortages, and the need to
build sustainable organizational capability.

The Talent Management & Succession Planning program is a comprehensive executive education course
designed to equip leaders, HR professionals, and decision-makers with the strategic frameworks, practical
tools, and leadership capabilities required to develop future-ready talent pipelines and ensure long-term
organizational sustainability.

This executive-level program focuses on aligning talent management strategies with organizational objectives,
strengthening workforce capability, identifying high-potential employees, developing future leaders, and
creating effective succession planning systems that support business continuity and organizational resilience.
Participants will gain practical knowledge of talent identification, competency frameworks, leadership
development, workforce planning, employee engagement, performance management, career development, and
succession governance. The program also explores how organizations can create integrated talent ecosystems
that support transformation, innovation, productivity, and sustainable growth.

Through executive case studies, practical workshops, talent assessment exercises, succession planning
simulations, and real-world organizational scenarios, participants will develop the confidence and expertise
necessary to build robust talent management frameworks and prepare future leaders capable of navigating

complex organizational challenges.
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The program empowers organizations to strengthen leadership pipelines, reduce succession risks, enhance

workforce performance, and create a culture of continuous development and excellence.

Course Overview and Strategic Impact

The Talent Management & Succession Planning program provides a strategic framework for developing
organizational talent, strengthening leadership continuity, and ensuring the long-term sustainability of
workforce capabilities.

Organizations today face significant challenges related to talent retention, leadership shortages, demographic
shifts, workforce transformation, changing employee expectations, and increasing competition for skilled
professionals. Without structured talent management and succession planning systems, organizations risk
losing critical knowledge, weakening leadership pipelines, and reducing their ability to achieve strategic
objectives.

This executive education program addresses these challenges by providing participants with practical
methodologies for identifying critical roles, assessing talent potential, developing future leaders, implementing
succession strategies, and aligning workforce development initiatives with business priorities. Participants will
learn how to create integrated talent management systems that improve organizational readiness, enhance
employee engagement, and support sustainable performance.

The program strengthens leadership effectiveness by enabling participants to make informed decisions
regarding talent investments, workforce planning, leadership development, and organizational capability
building. It also improves communication and stakeholder engagement by providing tools for discussing talent
priorities, succession risks, and workforce development strategies with executives and decision-makers.
Through practical applications, executive case studies, simulations, and collaborative learning experiences,
participants develop the ability to design and implement talent management initiatives that deliver measurable
organizational value. By the end of the program, participants will be equipped to build resilient talent pipelines,
improve workforce capability, strengthen succession readiness, and support organizational transformation and

growth.
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Course Objectives

By the end of this program, participants will be able to:

Understand modern talent management principles and frameworks.
Develop strategic talent management strategies aligned with organizational goals.
Identify critical positions and succession risks within the organization.
Assess employee performance and leadership potential effectively.
Design succession planning frameworks that support business continuity.
Develop high-potential talent and future leaders.

Strengthen workforce planning and talent pipeline development.

Enhance employee engagement and retention initiatives.

Implement competency-based talent management systems.

Improve leadership development and coaching practices.

Utilize talent analytics to support workforce decisions.

Support organizational transformation through talent initiatives.

Build integrated career development pathways.

Strengthen organizational capability and workforce resilience.

Improve long-term organizational performance through strategic talent investment.

Course Content (5-Day Training Outline)

Day 1: Foundations of Strategic Talent Management

Key Topics

Talent Management Strategy
Organizational Capability Development

Workforce Excellence

Subtopics

info@skillslab-training.com | WhatsApp: +966 559 653 447

Skills Lab Training

Course Brochure



@ §K|LIP_S|5AB Skills Lab Training

Course Brochure

Talent management principles and evolution

Strategic workforce capability planning

Business alignment and talent strategy

Organizational talent frameworks

Talent governance and accountability

Creating a high-performance culture

Practical Applications

e Talent management maturity assessments
e Organizational capability analysis
e Talent strategy workshops

e Workforce planning case studies

Day 2: Talent Identification, Assessment, and Workforce Planning

Key Topics
e Talent Assessment

e Workforce Planning

¢ High-Potential Employee Identification

Subtopics

Competency frameworks

Performance and potential assessment models

Talent review processes

Workforce forecasting methodologies

Critical role identification

Talent segmentation strategies

Practical Applications

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|LIP_S|5AB Skills Lab Training

Course Brochure

Talent review simulations

Competency assessment exercises

Workforce planning workshops

High-potential identification case studies

Day 3: Leadership Development and Succession Planning

Key Topics

e Succession Planning
e | eadership Development

e Future Leadership Pipelines

Subtopics

e Succession planning frameworks

Leadership competency models

Career pathing strategies

Development planning methodologies

Knowledge transfer mechanisms

Leadership readiness assessment

Practical Applications

e Succession planning simulations
e | eadership development exercises
e Career pathway design workshops

e Succession risk assessment activities

Day 4: Employee Engagement, Retention, and Talent Development

Key Topics
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e Talent Retention
e Employee Engagement

e Career Development

Subtopics

Employee value proposition strategies

Retention risk management

Learning and development programs

Coaching and mentoring frameworks

Employee experience enhancement

Talent mobility strategies

Practical Applications

e Retention strategy workshops
e Engagement analysis exercises
e Career development planning simulations

e Talent mobility case studies

Day 5: Strategic Talent Leadership and Future Workforce Readiness

Key Topics

e Strategic Talent Leadership
e Talent Analytics

e Workforce Transformation

Subtopics

e Talent analytics and workforce intelligence
e Strategic talent dashboards

e Data-driven workforce decisions
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e Future workforce trends
e Digital transformation and talent management

e Organizational readiness and resilience

Practical Applications

e Talent analytics workshops
e Executive talent review simulations
e \Workforce transformation exercises

e Strategic talent management projects

Target Audience

This program is specifically designed for:

e Human Resources Directors and Managers.
e Talent Management Professionals.

e Organizational Development Specialists.

e Succession Planning Managers.

e Workforce Planning Professionals.

e Learning and Development Managers.

e | eadership Development Specialists.

e Government HR Leaders.

e Ministry Human Capital Professionals.

e Employee Engagement Managers.

e Performance Management Professionals.

e Change Management Leaders.

e Business Unit Leaders involved in talent decisions.

e Future HR and organizational leaders.

Course Requirements
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Participants will benefit most from:
e Professional experience in Human Resources, talent management, organizational development, workforce

planning, or leadership development.

Basic understanding of HR processes and workforce management principles.

Experience supporting employee development, performance management, or organizational initiatives.

Involvement in talent, succession, workforce planning, or leadership development activities.
e Interest in strengthening organizational capability and leadership continuity.

No advanced certification is required to attend the program.

Training Methodology

The program adopts a highly interactive executive learning methodology focused on practical application and

measurable organizational impact.

Learning Methods Include

e Interactive workshops

Executive case studies

e Group discussions

e Succession planning simulations
e Practical exercises

e Scenario-based learning

e Peer learning activities

e Feedback sessions

e Talent review workshops

e Leadership assessment exercises
e Workforce planning activities

e Executive presentations

e Problem-solving exercises

e Talent strategy projects
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e Action-learning assignments
Participants will engage in realistic organizational scenarios that reflect the challenges associated with talent

shortages, leadership continuity, workforce transformation, and succession readiness.

Learning Outcomes

Upon successful completion of this program, participants will be able to:

e Demonstrate stronger leadership effectiveness in talent management initiatives.
e Align talent strategies with organizational objectives and workforce priorities.

e Improve decision-making related to workforce planning and succession management.
e |dentify and develop future organizational leaders.

e Strengthen communication with stakeholders regarding talent priorities.

e Enhance employee engagement and retention outcomes.

e Improve workforce capability and organizational resilience.

¢ Develop effective succession planning frameworks.

e Utilize talent analytics to support strategic workforce decisions.

e Strengthen leadership development and career progression systems.

¢ Improve organizational readiness for future workforce challenges.

e Support business continuity through proactive succession planning.

e Enhance organizational performance through strategic talent investment.

¢ Build sustainable talent pipelines for critical roles.

e Create measurable organizational value through workforce excellence.

Instructor Profile

This program is delivered by an internationally certified expert with extensive practical and consulting
experience in talent management, succession planning, organizational development, leadership development,

workforce transformation, and strategic human capital management.

Executive Advisory Expertise
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Strategic talent management consulting.

Succession planning framework development.

Leadership pipeline development.

Workforce capability enhancement.

Human capital strategy advisory services.

Strategic Consulting Experience

e Enterprise talent transformation projects.

Leadership development initiatives.

Workforce planning and capability programs.

Talent analytics implementation projects.

Organizational effectiveness and performance improvement initiatives.

Government Transformation Experience

Public sector talent development programs.

Government workforce modernization initiatives.

Leadership succession frameworks for ministries and agencies.

Human capital transformation projects.

Workforce capability and productivity enhancement programs.

Corporate Transformation Experience

e Enterprise-wide talent management systems.

Succession planning and leadership development frameworks.

Employee engagement and retention programs.

Organizational capability building initiatives.

Strategic workforce transformation projects.

Practical Implementation Expertise
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The instructor combines extensive consulting expertise with hands-on implementation experience gained from
working with government entities, ministries, multinational corporations, regulatory bodies, and large public
sector organizations. Participants benefit from internationally recognized best practices, practical frameworks,
executive-level insights, and proven methodologies that can be immediately applied within their organizations.
The program emphasizes practical implementation, measurable talent outcomes, leadership continuity,
workforce excellence, and sustainable organizational impact, enabling participants to strengthen talent

pipelines, enhance succession readiness, and support long-term organizational success.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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