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Vendor Management & Performance Evaluation

Professional Training Course



Course Description

Introduction

In complex organizations, vendor performance directly affects cost efficiency, service quality, operational

continuity, project delivery, compliance, customer satisfaction, and organizational reputation. Selecting a

supplier is only the beginning of the commercial relationship. Sustainable value requires disciplined vendor

governance, clear performance expectations, reliable measurement systems, proactive risk management, and

continuous supplier improvement.

The Vendor Management & Performance Evaluation training course provides professionals and decision-

makers with a structured framework for managing vendors throughout the relationship lifecycle. The program

equips participants with practical tools for vendor segmentation, performance measurement, supplier

scorecards, service-level monitoring, contract compliance, risk assessment, performance reviews, corrective

action planning, relationship management, and continuous improvement.

Designed for government entities, ministries, public sector organizations, large corporations, utilities, industrial

organizations, and executive professionals, this advanced course connects vendor management with strategic

procurement and organizational performance. Participants will learn how to establish clear expectations,

monitor supplier results, identify performance gaps, manage underperformance, conduct effective vendor

reviews, and develop improvement initiatives that deliver measurable value.

The executive-level value of this course lies in its ability to transform vendor relationships from transactional

arrangements into professionally governed partnerships that support strategic objectives. By integrating

performance data, contract requirements, supplier risk, commercial value, and relationship management,

organizations can improve service reliability, reduce supply and operational risks, control costs, strengthen

accountability, and achieve greater value from their external providers.

Course Objectives
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This course is designed to enable participants to:

Understand the strategic role of vendor management and performance evaluation.

Establish effective vendor governance and accountability structures.

Segment vendors according to strategic importance, value, and risk.

Define clear and measurable vendor performance expectations.

Develop practical supplier performance indicators and scorecards.

Monitor quality, delivery, service, cost, compliance, and responsiveness.

Conduct structured vendor performance reviews.

Identify and address supplier performance gaps.

Develop corrective action and improvement plans.

Manage difficult and underperforming vendors professionally.

Integrate supplier risk into vendor evaluation.

Strengthen communication and collaboration with strategic vendors.

Improve vendor value and long-term relationship performance.

Course Content

Day 1: Strategic Vendor Management and Governance Fundamentals

Understanding the strategic importance of vendor management.

The relationship between procurement, contracts, operations, and vendor performance.

Moving from transactional purchasing to professional vendor governance.

Understanding the vendor relationship lifecycle.

Defining roles and responsibilities in vendor management.

Establishing clear vendor ownership and accountability.

Differentiating suppliers, vendors, contractors, and service providers.

Identifying critical and strategic vendors.

Understanding the operational and financial impact of vendor failure.

Aligning vendor management with organizational objectives.
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Common weaknesses in vendor management systems.

Assessing current vendor management maturity.

Establishing a vendor governance framework.

Practical exercise: evaluating the organization’s current vendor management approach.

Day 2: Vendor Segmentation, Expectations, and Performance Frameworks

The importance of vendor segmentation.

Segmenting vendors according to value, risk, criticality, and strategic importance.

Identifying different management approaches for different vendor categories.

Defining vendor performance expectations.

Translating contract requirements into measurable performance standards.

Understanding service levels and performance obligations.

Developing clear evaluation criteria.

Selecting meaningful performance indicators.

Measuring quality, delivery, service, cost, compliance, and responsiveness.

Balancing quantitative and qualitative performance measures.

Defining data sources and measurement responsibilities.

Establishing performance targets and rating scales.

Designing practical vendor scorecards.

Avoiding common mistakes in supplier performance measurement.

Practical workshop: developing a vendor performance evaluation framework.

Day 3: Performance Monitoring, Data Analysis, and Vendor Evaluation

Establishing an effective vendor monitoring process.

Collecting reliable supplier performance data.

Verifying the accuracy and consistency of performance information.

Comparing actual results with agreed expectations.

Identifying trends, recurring issues, and emerging risks.
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Evaluating delivery performance and service reliability.

Measuring product and service quality.

Monitoring cost and commercial performance.

Evaluating responsiveness and problem resolution.

Monitoring compliance with contractual requirements.

Assessing innovation, improvement, and value contribution.

Developing weighted performance evaluation models.

Using dashboards and reports for management visibility.

Conducting fair and evidence-based vendor evaluations.

Practical workshop: evaluating a vendor using a structured scorecard.

Day 4: Vendor Performance Reviews and Underperformance Management

Planning effective vendor performance review meetings.

Preparing evidence, performance data, and key discussion points.

Communicating performance results professionally.

Managing disagreement over performance ratings.

Distinguishing isolated incidents from recurring performance failure.

Conducting structured analysis of vendor underperformance.

Identifying root causes of supplier performance problems.

Developing corrective action plans.

Establishing responsibilities, deadlines, and follow-up requirements.

Monitoring progress against agreed improvement actions.

Managing repeated or serious underperformance.

Applying escalation mechanisms appropriately.

Understanding contractual remedies and commercial consequences.

Deciding when to improve, reduce dependency, replace, or exit a vendor relationship.

Practical workshop: conducting a vendor performance review and improvement meeting.
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Day 5: Supplier Risk, Relationship Development, and Continuous Improvement

Integrating vendor performance with supplier risk management.

Identifying financial, operational, quality, compliance, and continuity risks.

Monitoring critical vendor dependencies.

Developing early warning indicators.

Managing strategic and high-risk vendors.

Strengthening communication and relationship governance.

Building effective collaboration with key suppliers.

Encouraging supplier innovation and continuous improvement.

Developing joint performance improvement initiatives.

Conducting supplier development activities.

Measuring value beyond price and cost.

Reviewing total vendor relationship performance.

Developing vendor management dashboards.

Establishing regular governance and performance review cycles.

Final workshop: developing a vendor management and performance improvement roadmap.

Target Audience

This course is designed for professionals responsible for vendors, suppliers, contracts, procurement, operations,

performance, and commercial relationships, including:

Vendor managers.

Supplier relationship managers.

Procurement managers and professionals.

Strategic sourcing professionals.

Contract managers and administrators.

Commercial managers.

Supply chain managers.
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Operations managers.

Project and program managers.

Quality management professionals.

Risk and compliance professionals.

Finance and cost management professionals.

Facilities and service management professionals.

Department heads and contract owners.

Government and public sector procurement professionals.

Executives responsible for external providers and strategic suppliers.

Course Requirements

Participants should have a general understanding of procurement, contracts, supplier relationships, supply

chains, operations, quality, commercial management, or service delivery.

Previous experience in vendor management or supplier performance evaluation is beneficial but not mandatory.

Participants are encouraged to bring examples of current vendor challenges, supplier performance issues,

evaluation methods, scorecards, contract requirements, or improvement initiatives for discussion during

practical exercises and workshops.

Training Methodology

The course uses an interactive, practical, and implementation-focused methodology designed to help

participants apply vendor management and performance evaluation principles in real organizational

environments.

The training methodology includes:

Expert-led presentations and guided discussions.

Real-world vendor management case studies.

Vendor segmentation exercises.

Performance indicator development activities.

Supplier scorecard design workshops.
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Vendor evaluation simulations.

Performance review role-playing activities.

Underperformance and corrective action scenarios.

Supplier risk assessment exercises.

Relationship management discussions.

Group problem-solving workshops.

Workplace implementation and action planning.

The methodology ensures that participants not only understand vendor management and performance

evaluation concepts but can also apply them to strengthen accountability, improve supplier results, manage

risks, and create greater organizational value.

Learning Outcomes

By the end of this course, participants will be able to:

Explain the strategic role of vendor management.

Segment vendors according to value, risk, and criticality.

Establish clear vendor performance expectations.

Translate contract requirements into measurable indicators.

Develop practical supplier scorecards.

Monitor vendor quality, delivery, service, cost, and compliance.

Conduct fair and evidence-based performance evaluations.

Identify performance gaps and recurring supplier issues.

Lead effective vendor performance review meetings.

Develop corrective action and improvement plans.

Manage underperforming vendors professionally.

Integrate supplier risk into performance evaluation.

Strengthen relationships with strategic vendors.

Encourage continuous improvement and supplier development.

Build a practical vendor management and performance evaluation framework.
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Instructor Profile

An internationally certified expert with extensive practical and consulting experience.

The instructor brings extensive expertise in vendor management, supplier performance evaluation, strategic

procurement, contract management, supplier relationship management, commercial performance, supply chain

risk, and operational improvement across complex public and private sector environments.

The course delivery combines strategic insight with practical implementation experience, enabling participants

to understand not only how vendor performance should be measured, but also how supplier relationships can

be governed, improved, and developed to deliver sustainable organizational value.
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Contact Us
For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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