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Course Description

Introduction

In today's rapidly evolving global economy, organizations increasingly recognize that diverse leadership teams
drive stronger innovation, improved decision-making, enhanced organizational performance, and sustainable
business growth. As governments, public institutions, and corporations pursue ambitious transformation
agendas, the development of high-potential women leaders has become a strategic priority for building
resilient, future-ready organizations.

The Women in Leadership: Executive Development Program is a comprehensive executive education initiative
designed to empower women professionals with the leadership capabilities, strategic perspective, executive
presence, and organizational influence required to excel in senior leadership roles. The program focuses on
strengthening leadership effectiveness, strategic thinking, decision-making excellence, communication skills,
stakeholder engagement, performance leadership, and transformational impact.

This executive-level development experience equips participants with practical tools and proven leadership
strategies to navigate complex organizational environments, lead high-performing teams, influence key
stakeholders, manage change initiatives, and contribute meaningfully to strategic organizational objectives.
Participants will gain confidence in their leadership capabilities while developing the skills necessary to create
value, drive innovation, and achieve measurable business outcomes.

Designed for government entities, ministries, public sector organizations, multinational corporations, and large
enterprises, the program supports leadership succession planning, workforce capability development, gender
diversity initiatives, talent retention strategies, and organizational transformation objectives. By investing in
women's leadership development, organizations strengthen their leadership pipeline, improve organizational
agility, enhance decision quality, and create a culture that supports long-term excellence and sustainable

growth.
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Course Overview and Strategic Impact

Organizations worldwide are increasingly focused on developing inclusive leadership cultures that maximize
talent potential and strengthen organizational performance. However, many talented women professionals
encounter challenges related to leadership visibility, executive influence, stakeholder engagement, strategic
positioning, career progression, and organizational impact. Addressing these challenges requires structured
leadership development programs that build confidence, capability, and executive readiness.

The Women in Leadership: Executive Development Program provides a strategic framework for accelerating
leadership effectiveness and preparing women professionals for expanded leadership responsibilities. The
program combines leadership theory, practical application, executive case studies, and real-world business
scenarios to help participants strengthen critical leadership competencies that directly contribute to
organizational success.

Participants will explore contemporary leadership practices, executive communication techniques, strategic
decision-making frameworks, stakeholder management approaches, organizational influence strategies, and
transformational leadership methodologies. The program also focuses on enhancing resilience, leadership
presence, negotiation capabilities, performance management skills, and strategic thinking required to lead
effectively in increasingly complex environments.

From an organizational perspective, the program contributes to stronger leadership pipelines, enhanced
succession readiness, improved employee engagement, increased innovation, better decision-making
outcomes, and stronger organizational performance. It supports workforce capability development initiatives
while helping organizations cultivate future leaders who can successfully navigate transformation, drive
strategic execution, and achieve sustainable results.

Upon completion, participants will possess the confidence, capability, and practical leadership tools required to

assume greater responsibilities, influence strategic outcomes, and create lasting organizational impact.

Course Objectives

By the end of this program, participants will be able to:
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o Strengthen leadership effectiveness and executive presence.

e Develop strategic thinking and long-term organizational perspective.
e Improve decision-making capabilities in complex environments.

e Enhance communication and leadership influence.

o Build stronger relationships with key stakeholders.

e Increase confidence in executive-level interactions.

e Improve negotiation and persuasion skills.

o Lead teams more effectively and achieve higher performance.

e Foster collaboration and cross-functional engagement.

e Strengthen resilience and adaptability during change.

e Manage organizational challenges with greater confidence.

e Improve leadership visibility and professional credibility.

e Contribute more effectively to organizational transformation initiatives.
o Align leadership actions with strategic organizational objectives.

¢ Develop a personal leadership roadmap for continued growth and advancement.

Course Content (5-Day Training Outline)
Day 1: Leadership Foundations and Executive Presence

Key Topics

Modern leadership principles

Leadership identity and self-awareness

Executive presence and credibility

Building confidence and influence

Subtopics

e Characteristics of successful leaders

e | eadership styles and adaptability
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Emotional intelligence and leadership effectiveness

Building trust and professional credibility

Executive presence fundamentals

Personal leadership branding

Practical Applications

e Leadership self-assessment

Executive presence evaluation

Personal leadership profile development

Confidence-building exercises

Leadership reflection workshops

Day 2: Strategic Thinking and Decision-Making Excellence

Key Topics

e Strategic leadership
e Business decision-making
e Organizational alignment

¢ Problem-solving and innovation

Subtopics

Strategic thinking frameworks

Environmental analysis and future planning

Decision-making under uncertainty

Risk assessment and management

Innovation and opportunity identification

Strategic execution principles

Practical Applications
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Strategic planning simulations

Executive decision-making case studies

Business scenario analysis

Problem-solving workshops

Innovation exercises

Day 3: Communication, Influence, and Stakeholder Engagement

Key Topics

e Executive communication
e Influencing and persuasion
e Stakeholder management

e Leadership networking

Subtopics

e Strategic communication techniques

Public speaking and executive presentations

Building organizational influence

Stakeholder mapping and engagement

Managing difficult conversations

Networking for leadership success

Practical Applications

e Executive presentation exercises

e Communication simulations

Stakeholder engagement workshops

Influence and persuasion role plays

Networking strategy development
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Day 4: Leading High-Performance Teams and Organizational Change

Key Topics

e Team leadership
¢ Performance management
¢ Organizational transformation

e Change leadership

Subtopics

Building high-performing teams

Employee engagement strategies

Delegation and empowerment

Coaching and mentoring

Managing organizational change

Building resilient work cultures

Practical Applications

Team leadership simulations

Coaching conversations practice

Change management case studies

Employee engagement exercises

Leadership problem-solving workshops

Day 5: Executive Leadership and Future Leadership Readiness

Key Topics

e Executive leadership competencies
e Organizational impact

e | eadership succession
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e Future leadership development

Subtopics

o Strategic leadership at executive levels

Organizational governance and accountability

Leadership succession planning

Building leadership legacy

Future workplace leadership trends

Continuous professional development

Practical Applications

e Executive leadership simulations

Strategic impact planning

Succession readiness assessments

Leadership action plan development

Final executive leadership presentations

Target Audience

This program is designed for:

¢ \Women managers and supervisors.

e Emerging women leaders.

e Department heads and team leaders.

e Government professionals preparing for leadership roles.
e Public sector managers and administrators.

¢ High-potential female employees.

e Leadership succession program participants.

e Project managers and program leaders.

e Senior professionals seeking leadership advancement.
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e \Women executives preparing for greater strategic responsibilities.

Course Requirements

Participants will benefit most from this program if they possess:

¢ Professional work experience within public or private sector organizations.

e Current or future leadership responsibilities.

e Basic understanding of organizational operations and management practices.

e Commitment to personal and professional development.

e Interest in strengthening leadership effectiveness and organizational impact.

No advanced leadership qualifications are required. The program is suitable for both emerging leaders and

experienced professionals seeking executive development.

Training Methodology

This highly interactive executive development program utilizes a variety of practical learning approaches
designed to maximize workplace application and leadership effectiveness.

Training methods include:

¢ Interactive workshops

e Executive case studies

e Group discussions

e Leadership simulations

e Practical exercises

e Scenario-based learning

e Peer learning activities

e Facilitated feedback sessions
e | eadership assessments

e Executive coaching exercises
e Organizational challenge workshops

e Stakeholder engagement activities
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e Strategic planning exercises
e Reflection and development sessions
Participants will engage in realistic leadership scenarios that enable immediate application of newly acquired

skills and leadership frameworks.

Learning Outcomes

Upon successful completion of the program, participants will be able to:

e Demonstrate stronger leadership confidence and executive presence.

e Apply strategic thinking to organizational challenges.

e Make more effective business and leadership decisions.

e Communicate clearly and persuasively with diverse stakeholders.

e Build stronger professional relationships and networks.

e Influence organizational outcomes more effectively.

¢ Lead high-performing teams with greater confidence.

e Improve employee engagement and team performance.

e Manage organizational change and transformation initiatives successfully.
e Strengthen negotiation and stakeholder management capabilities.

e Increase leadership visibility and professional credibility.

e Contribute to organizational innovation and performance improvement.
o Align leadership activities with strategic priorities.

e Support organizational succession and talent development objectives.

e Create sustainable organizational impact through effective leadership.

Instructor Profile

The program is delivered by an internationally certified expert with extensive practical and consulting
experience in executive leadership development, organizational transformation, strategic management, and
workforce capability enhancement.

The instructor possesses significant expertise in:
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e Executive advisory and leadership consulting.

e Strategic organizational development.

e Government transformation and modernization programs.

e Public sector leadership development initiatives.

o Corporate transformation and change management projects.

e | eadership succession planning and talent development.

e Executive coaching and mentoring.

o Stakeholder engagement and influence strategies.

e Organizational performance improvement.

e Workforce capability and leadership pipeline development.

e Strategic decision-making and executive effectiveness.

e Practical implementation of leadership frameworks across diverse sectors.

Drawing upon extensive experience working with government entities, ministries, multinational corporations,
and leading organizations, the instructor provides participants with actionable insights, practical leadership
tools, and globally recognized best practices that can be immediately applied to achieve measurable

organizational and professional results.
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Contact Us

For registration inquiries, upcoming dates, or group pricing, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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