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Course Description

Introduction

Financial crime poses one of the most significant threats to organizational integrity, economic stability,
regulatory compliance, and institutional reputation. As financial systems become increasingly interconnected
and sophisticated, organizations face growing exposure to money laundering, terrorist financing, fraud,
corruption, sanctions violations, cyber-enabled financial crime, and other illicit activities. Effective Anti-Money
Laundering (AML) and Financial Crime Compliance programs have become essential strategic capabilities for
safeguarding organizations, protecting stakeholders, and ensuring regulatory adherence.

The Anti-Money Laundering (AML) & Financial Crime Compliance program is designed to equip executives,
compliance professionals, risk managers, regulators, auditors, financial crime specialists, and organizational
leaders with the knowledge, practical tools, and strategic frameworks required to identify, prevent, detect,
investigate, and mitigate financial crime risks. The program provides a comprehensive understanding of AML
regulations, risk-based compliance frameworks, customer due diligence, suspicious activity monitoring,
sanctions compliance, financial crime prevention, and governance oversight.

For government entities, ministries, public sector organizations, financial institutions, and large corporations,
robust AML and financial crime compliance programs are critical for maintaining public trust, protecting
organizational assets, ensuring regulatory compliance, and supporting national and international efforts to
combat illicit financial activities. Organizations that proactively manage financial crime risks are better
positioned to strengthen resilience, improve governance, enhance stakeholder confidence, and avoid significant
financial and reputational consequences.

This executive-level program combines international best practices, regulatory perspectives, practical case
studies, and real-world compliance scenarios to help participants strengthen organizational defenses against
financial crime and develop effective compliance cultures. Participants will gain the capability to support

strategic decision-making, improve risk management practices, and lead compliance initiatives that contribute
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to sustainable organizational performance and integrity.

Course Overview and Strategic Impact

The Anti-Money Laundering (AML) & Financial Crime Compliance program provides a comprehensive
framework for understanding and managing financial crime risks within increasingly complex regulatory and
operational environments. The program is designed to help organizations develop effective compliance
systems, strengthen governance, improve risk management, and enhance organizational resilience against
financial crime threats.

Organizations across public and private sectors face growing challenges associated with money laundering,
fraud, corruption, terrorist financing, sanctions breaches, cybercrime, and evolving regulatory requirements.
These challenges expose organizations to significant legal, financial, operational, and reputational risks. At the
same time, regulators and stakeholders expect organizations to maintain strong compliance programs,
transparent governance structures, and effective risk management mechanisms.

This program equips participants with practical methodologies for developing AML compliance frameworks,
implementing risk-based approaches, conducting customer due diligence, identifying suspicious activities,
strengthening internal controls, and improving compliance oversight. Participants will also gain insights into
emerging financial crime risks, digital financial ecosystems, financial intelligence, and regulatory expectations.
From a leadership perspective, the course develops participants’ ability to make informed compliance decisions,
communicate effectively with regulators and stakeholders, foster ethical cultures, and support enterprise-wide
risk management initiatives. The program also strengthens organizational readiness for audits, regulatory
examinations, and compliance transformation efforts.

By integrating governance, compliance, risk management, and operational controls, participants will be
prepared to improve financial crime prevention capabilities, strengthen organizational integrity, reduce
exposure to regulatory penalties, and support sustainable organizational growth. The result is a more resilient
and compliant organization capable of navigating evolving financial crime risks while maintaining stakeholder

trust and regulatory confidence.
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Course Objectives

By the end of this program, participants will be able to:

¢ Understand the principles of Anti-Money Laundering (AML) and Financial Crime Compliance.
e |dentify key money laundering and financial crime risks affecting organizations.

o Apply risk-based approaches to AML compliance programs.

e Strengthen customer due diligence (CDD) and enhanced due diligence (EDD) processes.
o Develop effective financial crime risk assessment methodologies.

e Improve suspicious activity identification and reporting practices.

e Strengthen sanctions compliance and screening contrals.

e Enhance governance and oversight of AML programs.

¢ Implement effective internal controls and compliance monitoring systems.

e Improve communication with regulators and key stakeholders.

e Support ethical conduct and compliance-focused organizational cultures.

e Utilize financial crime indicators and compliance metrics effectively.

e Strengthen investigation and escalation processes.

e Support digital transformation while managing emerging compliance risks.

e Lead AML and financial crime compliance improvement initiatives.
Course Content (5-Day Training Outline)
Day 1: Foundations of AML and Financial Crime Compliance

Key Topics

e Introduction to AML and Financial Crime
e Regulatory Environment

e Governance and Compliance Frameworks

Subtopics
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Money laundering concepts and stages

Types of financial crime

Global AML standards and regulatory expectations

Compliance governance structures

Roles and responsibilities

Risk-based compliance frameworks

Organizational accountability

Practical Applications

e AML maturity assessment
¢ Financial crime risk identification exercise
e Governance framework review

e Regulatory compliance case study

Day 2: Risk Assessment and Customer Due Diligence

Key Topics

e AML Risk Management
e Customer Due Diligence (CDD)

e Enhanced Due Diligence (EDD)

Subtopics

AML risk assessment methodologies

Customer risk profiling

Know Your Customer (KYC) principles

Beneficial ownership identification

Politically Exposed Persons (PEPs)

High-risk customer management

Ongoing monitoring requirements
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Practical Applications

e Customer risk assessment workshop
e KYC review exercise
e Beneficial ownership analysis

e Enhanced due diligence simulation

Day 3: Transaction Monitoring and Financial Crime Detection

Key Topics

e Suspicious Activity Detection
e Transaction Monitoring

e Financial Crime Investigations

Subtopics

e Red flags and risk indicators

Monitoring systems and controls

e Suspicious transaction identification

Reporting obligations

Fraud and corruption indicators

Investigation processes

Escalation and reporting framewaorks

Practical Applications

e Transaction monitoring simulation
e Suspicious activity case studies
¢ |Investigation workshop

e Escalation scenario exercises

Day 4: Sanctions Compliance, Internal Controls, and Regulatory Readiness
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Key Topics

e Sanctions Compliance
¢ Internal Controls

e Audit and Regulatory Preparedness

Subtopics

International sanctions frameworks

Screening and monitoring controls

Internal control design

Compliance testing and monitoring

Regulatory examination readiness

Internal audit considerations

Remediation and corrective action planning

Practical Applications

e Sanctions screening exercise
¢ Internal control assessment
e Compliance review simulation

e Regulatory readiness workshop

Day 5: Strategic Leadership, Emerging Risks, and Compliance Transformation

Key Topics

e | eadership in Financial Crime Compliance
e Emerging Financial Crime Risks

e Compliance Transformation

Subtopics

e Compliance culture and ethical leadership
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Digital financial crime trends

Cyber-enabled financial crime

Artificial intelligence and compliance monitoring
Enterprise-wide compliance integration

Change management and transformation

Future AML and compliance trends

Practical Applications

Compliance culture assessment
Emerging risk scenario planning
Compliance transformation roadmap development

Executive action planning workshop

Target Audience

This program is designed for:

AML Compliance Officers

Financial Crime Compliance Professionals
Risk Managers

Compliance Managers

Internal Auditors

Regulatory Affairs Professionals
Governance and Compliance Specialists
Financial Institution Executives
Government Regulatory Officials

Public Sector Compliance Professionals
Legal and Regulatory Professionals
Fraud Prevention Specialists

Operations Managers
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e Department Heads

¢ Senior Executives responsible for governance, compliance, and risk management

Course Requirements

Participants will benefit most from:

e Basic understanding of compliance, risk management, governance, finance, or regulatory environments.

e Professional experience in financial services, government, regulatory agencies, compliance, audit, risk
management, or operations.

e Responsibilities related to compliance oversight, governance, financial controls, investigations, or regulatory
reporting.

e Interest in strengthening financial crime prevention and compliance effectiveness.

e Exposure to internal controls, audits, risk assessments, or compliance activities.

e Desire to contribute to organizational integrity, transparency, and resilience.

Training Methodology

The program utilizes an executive-focused and highly practical learning methodology designed to maximize
workplace application and measurable organizational impact.

Training methods include:

e Interactive workshops

e Executive case studies

e Group discussions

e Simulations

e Practical exercises

e Scenario-based learning

e AML investigations exercises

e Compliance reviews and assessments
e Peer learning and knowledge sharing

¢ Facilitated feedback sessions
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e Regulatory case analysis
e Executive action planning workshops
Participants will engage in realistic AML and financial crime compliance scenarios that reflect contemporary

regulatory expectations and operational challenges.

Learning Outcomes

Upon successful completion of the program, participants will be able to:

¢ Develop and strengthen AML and financial crime compliance frameworks.
e Apply risk-based approaches to compliance and financial crime prevention.
e Improve customer due diligence and risk assessment processes.

e |dentify suspicious activities and financial crime indicators effectively.

e Strengthen sanctions compliance and screening programs.

e Enhance governance and oversight of compliance functions.

e Improve communication with regulators and key stakeholders.

e Strengthen investigation, escalation, and reporting procedures.

e Support ethical conduct and compliance-focused organizational cultures.

e Improve internal controls and compliance monitoring systems.

o Utilize compliance metrics and risk indicators for performance improvement.
e Enhance readiness for audits, examinations, and regulatory reviews.

e Manage emerging financial crime risks and digital threats proactively.

¢ Improve organizational resilience against financial crime exposure.

e Contribute to sustainable organizational integrity, compliance, and long-term success.

Instructor Profile

This program is delivered by an internationally certified expert with extensive practical and consulting
experience in Anti-Money Laundering, financial crime compliance, governance, risk management, regulatory

compliance, and institutional transformation.
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The instructor has extensive experience advising government entities, ministries, financial institutions,
regulatory authorities, public sector organizations, and multinational corporations on AML frameworks, financial
crime risk management, compliance transformation, governance enhancement, and regulatory readiness.
Areas of expertise include:

e Executive advisory and leadership development

e AML and financial crime compliance consulting

¢ Regulatory compliance frameworks

e Government transformation and modernization initiatives

e Corporate compliance transformation programs

e Financial crime risk management

e Internal controls and compliance monitoring

e Regulatory examinations and audit readiness

e Governance and accountability frameworks

¢ Digital compliance transformation

e Financial intelligence and risk assessment

e Organizational capability development

Participants benefit from a unique combination of executive advisory expertise, strategic consulting experience,
government transformation leadership, corporate transformation knowledge, and practical implementation
capabilities. Through international best practices, regulatory insights, real-world investigations, and actionable
methodologies, the instructor enables participants to strengthen compliance effectiveness, enhance financial
crime prevention capabilities, improve governance oversight, and support sustainable organizational

performance.

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ SKILLSLAB Skills Lab Training

Training Provider

Event Brochure

Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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