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Course Description

Introduction

Artificial Intelligence for Business Leaders is a premium executive training course designed to help leaders,
managers, and decision-makers understand the strategic value of artificial intelligence and apply it to business
transformation, operational excellence, innovation, and institutional performance. In government entities,
ministries, public sector organizations, and large corporations, artificial intelligence is no longer a technical topic
limited to specialists; it has become a strategic leadership priority that influences competitiveness, service
delivery, decision-making, productivity, risk management, and future readiness.

This artificial intelligence training course for business leaders provides participants with a practical, executive-
level understanding of how artificial intelligence works, where it creates value, how it can be governed
responsibly, and how leaders can identify high-impact use cases across their organizations. The course focuses
on real-world applications such as intelligent automation, data-driven decision-making, digital transformation,
customer experience improvement, productivity enhancement, predictive analytics, and responsible artificial
intelligence adoption.

The executive-level value of this course lies in enabling leaders to move from awareness to action. Participants
will learn how to evaluate artificial intelligence opportunities, ask the right strategic questions, align artificial
intelligence initiatives with organizational goals, manage implementation risks, and lead teams through
technology-driven change. For organizations, the course supports stronger digital leadership, improved
innovation capability, better investment decisions, enhanced operational efficiency, and more confident

adoption of emerging technologies.

Course Objectives

By the end of this course, participants will be able to:

e Understand the strategic role of artificial intelligence in modern business, government, and public sector

transformation.
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e Explain key artificial intelligence concepts in clear, non-technical business language.

o |dentify practical artificial intelligence applications across operations, services, decision-making, and customer
experience.

e Evaluate artificial intelligence opportunities based on value, feasibility, risk, and organizational readiness.

¢ Understand how data quality, governance, and digital infrastructure affect artificial intelligence success.

o Lead artificial intelligence initiatives with a focus on business outcomes and measurable impact.

e Recognize risks related to ethics, privacy, bias, security, compliance, and responsible use.

o Communicate artificial intelligence opportunities and limitations effectively to stakeholders.

e Support organizational change and workforce readiness during artificial intelligence adoption.

e Develop a practical action plan for applying artificial intelligence in leadership and business contexts.
Course Content (5-Day Training Outline)

Day 1: Artificial Intelligence Fundamentals for Business Leaders

¢ Understanding artificial intelligence as a strategic business and leadership capability.

e The role of artificial intelligence in government, public sector, and corporate transformation.

e Key concepts: machine learning, generative artificial intelligence, automation, analytics, and intelligent
systems.

o Differences between traditional digital systems and artificial intelligence-enabled solutions.

e How artificial intelligence creates value through efficiency, insight, prediction, personalization, and innovation.

o Common misconceptions about artificial intelligence and what leaders need to know.

e The relationship between data, technology, people, and business outcomes.

e Practical discussion on artificial intelligence opportunities in participants’ organizations.

Day 2: Artificial Intelligence Strategy and Business Value Creation

e Aligning artificial intelligence initiatives with organizational strategy and performance priorities.
e |dentifying high-value use cases across departments, services, operations, and decision-making.

e Evaluating artificial intelligence opportunities based on impact, feasibility, cost, risk, and readiness.
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Understanding the role of leadership in artificial intelligence adoption and digital transformation.
Building a business case for artificial intelligence initiatives.

Prioritizing artificial intelligence projects for short-term wins and long-term transformation.
Connecting artificial intelligence to productivity, service quality, innovation, and stakeholder value.

Workshop on selecting and assessing artificial intelligence use cases.

Day 3: Data, Governance, Ethics, and Responsible Artificial Intelligence

Understanding why data quality is essential for artificial intelligence success.
Key data governance principles for leaders and decision-makers.

Managing privacy, confidentiality, security, compliance, and accountability.
Recognizing bias, fairness, transparency, and explainability challenges.
Understanding responsible artificial intelligence and ethical decision-making.
Establishing leadership oversight for artificial intelligence projects.

Balancing innovation with risk management and public trust.

Case discussions on responsible artificial intelligence adoption in government and corporate environments.

Day 4: Artificial Intelligence Applications and Organizational Implementation

Applying artificial intelligence in operations, human resources, finance, customer experience, procurement,
and service delivery.

Using artificial intelligence for automation, reporting, forecasting, knowledge management, and process
improvement.

Understanding generative artificial intelligence applications for productivity and communication.
Integrating artificial intelligence into existing workflows and decision processes.

Managing implementation challenges, stakeholder expectations, and adoption barriers.

Building collaboration between business teams, technology teams, and external partners.

Measuring artificial intelligence performance and business impact.

Practical scenarios on artificial intelligence implementation and change management.

Day 5: Leading Artificial Intelligence Transformation and Future Readiness
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e Leading teams through artificial intelligence-driven change.

e Building workforce awareness, skills, confidence, and adoption readiness.

e Creating a culture of innovation, experimentation, and continuous improvement.

e Managing resistance, uncertainty, and ethical concerns during transformation.

¢ Developing leadership routines for monitoring artificial intelligence initiatives.

e Preparing for future trends in artificial intelligence, automation, and digital business models.
e Building an individual leadership action plan for artificial intelligence adoption.

o Final practical exercises, feedback, and workplace implementation planning.

Target Audience

This course is designed for leaders and professionals who need to understand, evaluate, sponsor, or guide

artificial intelligence initiatives in complex organizational environments, including:

Executives, directors, senior managers, and department heads.

e Government officials and public sector leaders.

e Ministry professionals and policy implementation teams.

e Business leaders responsible for digital transformation and innovation.

e Managers, supervisors, and team leaders.

e Strategy, planning, and performance management professionals.

e Project managers and program managers.

e Human resources and organizational development professionals.

e Customer experience, service excellence, and operations leaders.

e Non-technical decision-makers who need to understand artificial intelligence from a business and leadership

perspective.

Course Requirements

Participants are expected to have basic professional experience in leadership, management, strategy,
operations, service delivery, project work, or decision-making. No technical background or programming

knowledge is required. The course is designed for business leaders and non-technical professionals who want
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to understand artificial intelligence strategically, evaluate its organizational value, and lead its adoption with

confidence and responsibility.

Training Methodology

The training methodology combines executive-level instruction with practical business application, interactive
discussions, real-world case studies, and implementation-focused activities. The course is designed to make
artificial intelligence understandable, relevant, and actionable for leaders who need to make strategic decisions
rather than perform technical development.

The methodology includes:

e Interactive lectures and facilitated executive discussions.

Real-world case studies from government, public sector, and corporate environments.

Practical exercises on artificial intelligence use case identification.

Business value and readiness assessment workshops.

Scenario-based discussions on ethics, governance, risk, and implementation.

Group activities on digital transformation and innovation planning.

Peer discussion and guided reflection.

Personal action planning for workplace implementation.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

¢ Understand artificial intelligence concepts and communicate them in business language.

Identify practical artificial intelligence opportunities across organizational functions.

Evaluate artificial intelligence initiatives based on strategic value, feasibility, risk, and readiness.

o Make more informed decisions about artificial intelligence investments and implementation priorities.

Understand the importance of data governance, ethics, privacy, and responsible use.

Lead artificial intelligence adoption with stronger confidence and strategic clarity.

Support teams and stakeholders through technology-driven change.
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o Connect artificial intelligence applications to productivity, innovation, service improvement, and performance
outcomes.
e Recognize limitations, risks, and success factors in artificial intelligence projects.

e Apply artificial intelligence leadership tools directly to real organizational challenges.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience. The instructor brings deep expertise in artificial intelligence strategy, digital transformation,
business innovation, leadership development, data-driven decision-making, responsible technology adoption,
and organizational performance improvement. The training approach combines global best practices with
practical insights gained from working with government entities, public sector organizations, large corporations,

and executive professionals.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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