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Course Description

Introduction

In today's increasingly complex business environment, financial knowledge is no longer the exclusive domain of
finance departments. Leaders, managers, government officials, project directors, and operational decision-
makers are expected to understand financial information, evaluate organizational performance, allocate
resources effectively, and contribute to strategic decisions that impact long-term success.

The Certified Finance for Non-Financial Managers program is a comprehensive executive education course
designed to equip professionals with the financial literacy, analytical capabilities, and business acumen required
to make informed decisions and drive organizational performance. Whether operating within government
entities, ministries, public sector institutions, state-owned enterprises, or multinational corporations,
participants will gain practical financial knowledge that directly supports operational excellence and strategic
leadership.

This program bridges the gap between financial concepts and managerial decision-making by translating
complex financial terminology into practical business language. Participants will learn how to interpret financial
statements, understand budgeting processes, evaluate investment opportunities, manage costs, measure
organizational performance, and communicate effectively with finance professionals and stakeholders.

By combining financial fundamentals with real-world business applications, the course empowers managers to
become more effective leaders, stronger decision-makers, and valuable contributors to organizational growth,

sustainability, and transformation initiatives.

Course Overview and Strategic Impact

The Certified Finance for Non-Financial Managers program provides executives, managers, supervisors, and
professionals with a practical understanding of finance that enhances organizational decision-making,

operational effectiveness, and strategic performance.
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Organizations today face increasing pressure to optimize resources, improve financial accountability, manage
risks, justify investments, and achieve measurable results. Many managers are responsible for budgets,
projects, contracts, procurement activities, workforce planning, and operational performance without having
formal financial training. This knowledge gap can lead to inefficient resource allocation, poor investment
decisions, communication barriers, and missed opportunities for organizational improvement.

This executive-level program addresses these challenges by providing participants with the financial tools and
business insights needed to understand how organizational decisions affect profitability, efficiency,
sustainability, and stakeholder value. Participants will develop confidence in interpreting financial reports,
analyzing business performance, evaluating financial risks, preparing budgets, and contributing to strategic
planning initiatives.

The program also strengthens leadership capabilities by enabling managers to align operational objectives with
financial priorities, communicate effectively with finance teams, justify expenditures, and support evidence-
based decision-making. Through practical exercises, case studies, simulations, and executive discussions,
participants gain a comprehensive understanding of how financial performance drives organizational success.
By the end of the program, participants will be better prepared to support organizational transformation,
improve operational performance, enhance accountability, contribute to strategic initiatives, and create
sustainable value for their organizations. The course develops financially informed leaders capable of making

sound business decisions that positively influence organizational outcomes and long-term success.

Course Objectives

By the end of this program, participants will be able to:

e Understand the fundamental principles of finance and accounting.

Interpret and analyze key financial statements confidently.

Evaluate organizational financial performance using practical metrics.

Understand budgeting processes and financial planning methodologies.

Assess financial implications of managerial decisions.
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e |dentify and manage financial risks affecting business performance.

¢ Apply cost management techniques to improve efficiency.

e Analyze investment opportunities using financial evaluation tools.

e Interpret profitability, liquidity, and operational performance indicators.
e Participate effectively in financial discussions with senior leadership.

e Support strategic planning through financial analysis.

e Develop data-driven business recommendations.

e Improve resource allocation and budget utilization.

e Communicate financial information clearly to stakeholders.

e Contribute to organizational growth and performance improvement initiatives.

Course Content (5-Day Training Outline)
Day 1: Finance Fundamentals for Managers

Key Topics

Introduction to Corporate Finance

Financial Management Principles

The Role of Finance in Organizational Success

Understanding Financial Terminology

Subtopics

Financial decision-making framework

Revenue, expenses, assets, liabilities, and equity

Profitability versus cash flow

Financial responsibilities of managers

Financial governance and accountability

Business value creation principles
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Practical Applications

e |dentifying financial impacts of operational decisions
¢ Understanding organizational financial objectives
e Mapping managerial responsibilities to financial outcomes

e Executive finance terminology exercises

Day 2: Understanding and Analyzing Financial Statements

Key Topics
e Financial Statement Interpretation

e Performance Analysis

e Financial Reporting Essentials

Subtopics

Income Statement analysis

Balance Sheet interpretation

Cash Flow Statement analysis

Understanding financial disclosures

Ratio analysis fundamentals

Trend and variance analysis

Practical Applications

e Reviewing real financial statements
e |dentifying organizational strengths and weaknesses
e Interpreting financial health indicators

e Executive dashboard analysis exercises

Day 3: Budgeting, Cost Management, and Financial Planning
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Key Topics

e Budget Development and Management
e Cost Control Strategies

e Financial Planning and Forecasting

Subtopics

e Budget preparation process

Operational and capital budgeting

Cost behavior analysis

Cost reduction opportunities

Forecasting techniques

Financial performance monitoring

Practical Applications

e Building departmental budgets
e Budget variance analysis workshops
o Cost optimization case studies

e Resource allocation simulations

Day 4: Financial Decision-Making and Investment Evaluation

Key Topics

e Strategic Financial Analysis
e Investment Appraisal

e Financial Risk Assessment

Subtopics

e (Capital investment decisions

e Cost-benefit analysis
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Business case development

Return on investment (ROI)

Financial risk identification

Risk mitigation strategies

Practical Applications

e Investment evaluation exercises
e Strategic project assessment
e Risk management simulations

e Executive business case presentations

Day 5: Finance for Strategic Leadership and Organizational Performance

Key Topics

e Finance and Strategy Integration
¢ Performance Measurement

e Executive Financial Leadership

Subtopics

e Linking finance to organizational strategy

Key Performance Indicators (KPIs)

Financial performance management

Stakeholder reporting

Financial communication techniques

Supporting organizational transformation initiatives

Practical Applications

o Executive decision-making simulations

e Strategic performance reviews
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e Stakeholder communication exercises

e Integrated financial leadership case studies

Target Audience

This program is designed for:

e Government managers and department heads

e Ministry officials and public sector leaders

e Directors and senior executives

e Operational managers

e Project managers

e Program managers

e Human resource professionals

e Procurement and contract managers

e Engineering and technical managers

e Business unit leaders

e Team leaders and supervisors

e Corporate professionals transitioning into leadership roles
¢ Professionals responsible for budgets and resource management

¢ Non-financial managers seeking stronger business and financial decision-making capabilities

Course Requirements

Participants will benefit most from:

Basic understanding of organizational operations

Professional experience in managerial, supervisory, technical, or administrative roles

Involvement in budgeting, planning, projects, procurement, or operational decision-making

Interest in improving financial literacy and business performance

No formal accounting or finance qualification is required
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Training Methodology

The program utilizes a highly interactive executive learning approach that combines theory, application, and

practical business relevance.

Learning Methods Include:

¢ Interactive workshops

e Executive case studies

e Facilitated group discussions

e Financial simulations

e Practical exercises

e Scenario-based learning

e Real-world business applications
e Peer learning activities

¢ Financial analysis workshops

e Individual reflection activities

e Team problem-solving exercises
e Executive presentations

e Guided coaching discussions

e Performance improvement exercises
¢ Continuous feedback sessions

Participants will engage with realistic financial scenarios and organizational challenges to ensure immediate

workplace application.

Learning Outcomes

Upon successful completion of the program, participants will be able to:
e Demonstrate greater confidence in financial decision-making.

e Interpret financial statements accurately and effectively.
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e Analyze organizational performance using key financial indicators.
e Align operational decisions with financial objectives.

e Develop financially sound business recommendations.

e Improve budgeting and resource allocation processes.

e Evaluate investment opportunities and strategic initiatives.

e Communicate financial information clearly to stakeholders.

e Strengthen collaboration with finance departments.

e Apply cost management techniques to improve efficiency.

e |dentify and mitigate financial risks proactively.

e Support strategic planning and organizational transformation.

e Enhance accountability and performance management practices.
o Contribute to sustainable organizational growth.

e Lead teams with a stronger understanding of financial performance drivers.

Instructor Profile

The program is delivered by an internationally certified expert with extensive practical and consulting

experience in finance, leadership development, organizational performance, and strategic transformation.

Professional Expertise

e Executive financial advisory services

¢ Corporate finance and business performance consulting

e Government financial management modernization initiatives
e Public sector transformation programs

e Strategic planning and performance improvement projects

e Organizational restructuring and efficiency enhancement

¢ Investment appraisal and business case development

¢ Budgeting and financial governance implementation

¢ | eadership development and executive coaching
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e Enterprise-wide performance management initiatives

Industry Experience

The instructor has worked with government entities, ministries, regulatory authorities, public sector
organizations, multinational corporations, and private sector enterprises across diverse industries. Their
experience includes advising senior executives, supporting transformation initiatives, improving financial
governance frameworks, and implementing performance improvement strategies that deliver measurable

organizational results.

Practical Implementation Focus

The instructor combines strategic insight with hands-on implementation expertise, ensuring participants gain
practical tools, proven methodologies, and immediately applicable techniques that can be utilized within their
organizations to improve financial performance, support strategic objectives, and strengthen leadership
effectiveness.

Participants benefit from real-world examples, executive case studies, consulting experience, and practical
lessons learned from successful transformation and performance improvement initiatives across both public

and private sector environments.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447

Generated by Skillslab Training

info@skillslab-training.com | WhatsApp: +966 559 653 447

www.skillslab-training.com

info@skillslab-training.com | WhatsApp: +966 559 653 447



