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Course Description

Introduction

Compliance Management & Regulatory Frameworks is a premium professional training program designed to
help government entities, ministries, public sector organizations, large corporations, and executive
professionals build strong, proactive, and sustainable compliance capabilities. In today’s highly regulated
environment, organizations are expected to demonstrate transparency, accountability, ethical conduct,
regulatory alignment, and effective internal controls while managing increasing legal, operational, reputational,
and governance risks.

This executive-level course provides a practical and strategic understanding of compliance management
systems, regulatory frameworks, governance structures, compliance risk assessment, policy development,
monitoring programs, reporting mechanisms, internal controls, ethics, investigations, regulatory obligations,
and enforcement readiness. The program enables participants to move beyond reactive compliance and build
integrated frameworks that support institutional integrity, operational resilience, stakeholder confidence, and
long-term organizational sustainability.

The executive value proposition of this course lies in helping organizations reduce regulatory exposure, prevent
violations, strengthen governance, improve decision-making, enhance accountability, and embed a culture of
compliance across all levels. Through real-world case studies, regulatory scenarios, compliance risk tools, policy
review exercises, and implementation workshops, participants will gain the practical capability to design,
evaluate, and improve compliance management practices aligned with organizational objectives and recognized

international best practices.

Course Objectives

By the end of this Compliance Management & Regulatory Frameworks training course, participants will be able

to:
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e Understand the strategic role of compliance management in governance, risk reduction, and institutional
accountability.

e |dentify key components of an effective compliance management framework.

e Interpret regulatory obligations and translate them into practical internal policies and procedures.

e Assess compliance risks across departments, processes, products, services, and third-party relationships.

¢ Develop compliance monitoring, testing, reporting, and escalation mechanisms.

e Strengthen internal controls that support regulatory compliance and ethical conduct.

e Improve coordination between compliance, risk management, internal audit, legal, operations, and executive
leadership.

e Manage compliance breaches, investigations, corrective actions, and regulatory communications.

e Build a strong compliance culture based on integrity, responsibility, transparency, and accountability.

¢ Develop a practical roadmap for implementing or improving a compliance management program.

Course Content

Day 1: Foundations of Compliance Management and Regulatory Governance

e The strategic importance of compliance management in modern organizations.

e The relationship between compliance, governance, risk management, internal control, and ethics.

e Understanding regulatory frameworks and their impact on public and private sector institutions.

e Key elements of an effective compliance management system.

¢ Roles and responsibilities of boards, senior management, compliance officers, departments, and employees.
e Compliance obligations, regulatory expectations, and institutional accountability.

e Common compliance challenges in government entities, ministries, public institutions, and corporations.

e Practical discussion: identifying compliance exposure and governance gaps.

Day 2: Regulatory Frameworks, Policies, and Compliance Risk Assessment

e Understanding regulatory requirements and translating them into internal rules and contrals.

e Developing and maintaining compliance policies, procedures, codes of conduct, and guidance documents.
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Compliance risk identification across business functions and operational processes.

Assessing compliance risk based on likelihood, impact, control strength, and regulatory sensitivity.
Compliance risk registers and obligation mapping.

Third-party compliance risk, supplier obligations, and outsourced service oversight.

Prioritizing compliance risks and defining escalation thresholds.

Practical workshop: building a compliance obligation map and risk register.

Day 3: Compliance Controls, Monitoring, and Reporting

Designing compliance controls that prevent, detect, and correct regulatory breaches.

Compliance monitoring programs and control testing techniques.

Compliance reviews, thematic inspections, file checks, process testing, and evidence documentation.
Key compliance indicators and early warning signals.

Management reporting, regulatory reporting, and executive compliance dashboards.

Escalation mechanisms for non-compliance, breaches, and emerging regulatory concerns.
Coordination between compliance, internal audit, risk management, and legal functions.

Practical exercise: designing a compliance monitoring and reporting framework.

Day 4: Ethics, Investigations, Breach Management, and Corrective Actions

Building an ethical culture and promoting responsible organizational behavior.

Codes of conduct, conflict of interest management, gifts and hospitality, confidentiality, and whistleblowing.
Handling suspected compliance breaches and misconduct cases.

Internal investigations: intake, assessment, evidence collection, documentation, confidentiality, and reporting.
Root cause analysis for compliance failures.

Corrective action planning and verification of effectiveness.

Regulatory communication and enforcement readiness.

Case study: managing a compliance breach from detection to remediation.

Day 5: Compliance Program Implementation and Continuous Improvement
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e Building a practical compliance management framework aligned with organizational strategy.

e Compliance program maturity assessment and improvement priorities.

e Integrating compliance with enterprise risk management, internal control, governance, and performance
management.

¢ Training, awareness, communication, and capability building for compliance culture.

e Technology-enabled compliance management, digital records, workflow automation, and reporting tools.

e Continuous improvement of compliance policies, monitoring, controls, and reporting.

e Preparing for regulatory reviews, audits, inspections, and governance assessments.

e Final workshop: developing a compliance management implementation roadmap.

Target Audience

This Compliance Management & Regulatory Frameworks course is designed for professionals, managers,
executives, and decision-makers responsible for compliance, governance, risk, regulation, internal control,
ethics, legal coordination, and institutional accountability, including:

e Compliance officers and compliance managers.

e Governance, risk, and control professionals.

¢ Legal and regulatory affairs professionals.

e Internal auditors and assurance specialists.

e Ethics, integrity, and anti-fraud professionals.

e Public sector managers and government institution leaders.

e Operations managers and department heads.

e Board secretaries and corporate governance professionals.

e Senior executives responsible for regulatory oversight, policy implementation, and institutional performance.

Course Requirements

This course does not require advanced legal expertise. However, participants will benefit more if they have basic
familiarity with organizational policies, governance structures, regulatory expectations, internal controls, risk

management, or operational processes.
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Recommended requirements include:

e Basic understanding of organizational governance, policy, or control environments.

Interest in compliance management, regulatory framewaorks, ethics, or institutional accountability.

Willingness to participate in case studies, practical exercises, and group discussions.

Ability to analyze compliance challenges, process gaps, or control weaknesses.

Readiness to apply compliance management tools within a real workplace context.

Training Methodology

The training methodology combines executive-level insight with practical compliance implementation to ensure
participants can translate regulatory expectations into effective organizational practices. The course is designed
to be interactive, practical, and implementation-focused, with emphasis on real-world compliance challenges
and decision-making scenarios.

The methodology includes:

e Expert-led presentations supported by public sector and corporate compliance examples.

Practical exercises on compliance risk assessment, obligation mapping, policy review, and monitoring design.

Case studies on regulatory breaches, governance failures, ethical misconduct, and corrective action planning.

Group discussions on compliance culture, accountability, regulatory communication, and escalation.

Workshops on compliance registers, monitoring plans, reporting dashboards, and implementation roadmaps.

Scenario-based learning focused on managing breaches, investigations, and regulatory expectations.

Development of a practical compliance management improvement plan.

Learning Outcomes

Upon successful completion of this Compliance Management & Regulatory Frameworks training course,
participants will be able to:
¢ Explain the strategic value of compliance management in protecting reputation, reducing risk, and

strengthening governance.
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e |dentify regulatory obligations and translate them into practical policies, procedures, controls, and
responsibilities.

e Assess compliance risks and prioritize areas requiring stronger oversight.

e Develop compliance obligation maps, risk registers, monitoring plans, and reporting mechanisms.

e Design internal controls that support regulatory compliance and ethical conduct.

e Manage compliance breaches, investigations, corrective actions, and escalation processes.

e Improve compliance reporting for senior management, boards, committees, and regulators.

e Strengthen coordination between compliance, risk management, internal audit, legal, and operational teams.

e Support regulatory readiness through documentation, monitoring, evidence, and governance discipline.

e Promote a culture of integrity, transparency, accountability, and continuous compliance improvement.

Instructor Profile

This course is delivered by an internationally certified expert with extensive practical and consulting experience
in compliance management, regulatory frameworks, corporate governance, risk management, internal control,
ethics programs, internal audit coordination, investigations, policy development, and institutional accountability.
The instructor brings strong experience in supporting government entities, ministries, public sector
organizations, large corporations, boards, committees, and executive teams in designing compliance
management frameworks, strengthening regulatory governance, developing compliance risk registers,
improving monitoring and reporting practices, managing compliance breaches, and implementing practical

compliance programs aligned with international best practices and organizational objectives.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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