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Course Description

Introduction

The Corporate Governance for the Public Sector training course is an executive-level professional development
program designed to strengthen governance frameworks, enhance institutional accountability, and improve
strategic oversight across government entities, ministries, public sector organizations, state-owned
enterprises, and large corporations.

As public institutions operate in increasingly complex environments, effective corporate governance has
become essential for ensuring transparency, ethical leadership, regulatory compliance, risk management,
stakeholder confidence, and sustainable organizational performance. This intensive five-day program provides
participants with a practical understanding of public sector governance principles and the tools required to
translate governance policies into measurable institutional improvements.

The course offers a strong executive-level value proposition by helping organizations build more accountable
leadership structures, clarify roles and responsibilities, strengthen board and management oversight, improve
decision-making processes, and align governance practices with strategic objectives and public value.

Through practical applications, real-world governance scenarios, case studies, and implementation-focused
exercises, participants will explore how leading public institutions establish effective governance systems,
manage institutional risks, enhance transparency, and achieve sustainable performance.

This program is particularly valuable for organizations seeking a practical corporate governance course for
government entities, public sector governance training for executives, board governance development,
institutional accountability improvement, or advanced governance and compliance training for public

organizations.

Course Objectives

By the end of this Corporate Governance for the Public Sector course, participants will be able to:

e Understand the fundamental principles and strategic importance of corporate governance in the public sector.
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e Evaluate existing governance structures and identify opportunities for institutional improvement.

e Clarify the roles, responsibilities, and accountabilities of boards, senior executives, committees, and key
stakeholders.

e Strengthen transparency, ethical leadership, integrity, and organizational accountability.

e Improve governance-related decision-making and strategic oversight.

e Integrate risk management, internal control, compliance, and performance monitoring into governance
systems.

e Develop practical governance frameworks aligned with institutional objectives and public sector priorities.

e Strengthen stakeholder engagement and confidence through effective governance practices.

e |dentify governance gaps and develop practical improvement initiatives.

e Apply internationally recognized governance principles to real-world public sector environments.

Course Content (5-Day Training Outline)

Day 1: Foundations of Corporate Governance in the Public Sector

e Understanding corporate governance and its strategic importance.

o Differences between public sector and private sector governance.

e Core principles of accountability, transparency, integrity, fairness, and responsibility.

e The relationship between governance, leadership, institutional performance, and public value.
e Key governance challenges facing government entities and public organizations.

e International trends and leading practices in public sector governance.

e Understanding governance frameworks, policies, charters, and institutional structures.

e |dentifying common governance weaknesses and their organizational consequences.

e Practical exercise: assessing the maturity of an existing governance environment.

Day 2: Governance Structures, Roles, and Accountability

e Designing effective governance structures for public institutions.

e Roles and responsibilities of boards, councils, committees, and executive management.
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Establishing clear decision rights and accountability frameworks.

The relationship between governance bodies and operational management.

Board composition, independence, competence, and effectiveness.

The role of governance committees in oversight and control.

Delegation of authority and governance decision-making frameworks.

Managing conflicts of interest and maintaining institutional integrity.

Improving coordination between governance, leadership, and management functions.

Case study: resolving governance role ambiguity and accountability gaps.

Day 3: Strategic Oversight, Risk, Compliance, and Internal Control

Linking corporate governance with strategic planning and organizational priorities.

The governance role in strategy formulation, implementation, and monitoring.

Integrating enterprise risk management into governance processes.

Governance responsibilities for regulatory compliance and institutional assurance.

The role of internal control systems in strengthening accountability.

Understanding the relationship between governance, internal audit, compliance, and risk functions.
Establishing effective reporting and escalation mechanisms.

Monitoring major strategic, financial, operational, and reputational risks.

Strengthening governance oversight during periods of uncertainty and change.

Practical workshop: designing an integrated governance, risk, and compliance framework.

Day 4: Transparency, Ethics, Stakeholder Engagement, and Performance

Strengthening transparency and institutional disclosure.

Building a culture of ethics, integrity, and responsible leadership.
Developing effective codes of conduct and ethical governance mechanisms.
Managing stakeholder expectations and public accountability.

Identifying and prioritizing key internal and external stakeholders.

Improving stakeholder communication and engagement strategies.
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Governance oversight of organizational performance.

Selecting meaningful governance and institutional performance indicators.

Strengthening executive reporting and governance dashboards.

Practical exercise: developing a stakeholder and performance oversight framework.

Day 5: Governance Evaluation and Real-World Implementation

¢ Assessing the effectiveness of governance frameworks and structures.

e Conducting governance reviews and institutional maturity assessments.
e |dentifying governance gaps, weaknesses, and improvement priorities.

o Developing practical governance improvement initiatives.

e Strengthening board and committee effectiveness.

e Improving governance policies, charters, and accountability mechanisms.
e Managing governance transformation and organizational resistance.

¢ Developing a phased governance implementation roadmap.

e Applying lessons from public sector governance case studies.

e Final workshop: developing an organizational governance action plan.

Target Audience

This Corporate Governance for the Public Sector training course is designed for professionals responsible for
governance, leadership, oversight, accountability, compliance, risk management, and institutional performance,
including:

Board members and board secretaries.

Ministers, senior government officials, and public sector executives.

Directors general and department heads.

Governance professionals and governance officers.

Corporate secretaries and committee secretaries.

Strategy and institutional performance professionals.

Risk management and compliance professionals.
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Internal audit and internal control professionals.

Legal and regulatory affairs professionals.

Policy makers and public administration specialists.

Senior managers in state-owned enterprises.

Professionals responsible for institutional excellence and organizational development.

Executives preparing for broader governance and oversight responsibilities.

Course Requirements

No advanced technical or specialist knowledge is required to attend this course. Participants should ideally
have:
e A professional interest in governance, leadership, accountability, or institutional performance.
e Experience in a government entity, public sector organization, large corporation, or regulated institution.
e Basic awareness of organizational structures and management responsibilities.
e A willingness to participate in case studies, discussions, assessments, and practical exercises.
Participants are encouraged to bring examples of governance challenges, policies, or institutional issues from

their own organizations for discussion and practical application where appropriate.

Training Methodology

The training methodology combines executive education with practical, implementation-focused learning. The
program is designed to ensure that participants move beyond theoretical understanding and develop the ability
to apply governance principles in real organizational environments.

The course includes:

e Expert-led interactive presentations.

Public sector and corporate governance case studies.

Practical governance assessments.

Group discussions and structured executive dialogue.

Scenario-based decision-making exercises.

Governance framework design workshops.
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Board and committee effectiveness exercises.

Risk, compliance, and accountability simulations.

Stakeholder and performance analysis activities.

Individual and group action-planning sessions.
The learning approach emphasizes relevance, practical application, strategic impact, and direct transfer to the

workplace.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Explain the strategic role of corporate governance in public sector performance.
e Assess governance structures and identify institutional weaknesses.

e Clarify board, executive, committee, and management responsibilities.

e Improve accountability and decision-making frameworks.

e Strengthen transparency, integrity, and ethical leadership.

e Integrate risk management, compliance, and internal control into governance practices.
e Improve strategic oversight and organizational performance monitoring.

e Develop more effective stakeholder engagement mechanisms.

o Evaluate governance maturity and identify improvement priorities.

¢ Design practical governance policies, frameworks, and implementation plans.

e Support stronger institutional resilience and public trust.

e Translate governance principles into real-world organizational improvements.

Instructor Profile

The course is delivered by an internationally certified expert with extensive practical and consulting experience.
The instructor brings substantial expertise in corporate governance, public sector leadership, institutional
development, risk management, compliance, strategic oversight, organizational performance, and governance
transformation.

The training approach combines international governance principles with practical implementation methods,
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real-world case studies, executive insight, and applied tools. This ensures that participants gain both strategic
understanding and practical capabilities that can be applied directly within government entities, ministries,

public institutions, state-owned enterprises, and large organizations.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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