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Course Description

Introduction

In today's increasingly complex, fast-changing, and stakeholder-driven business environment, technical
expertise and operational excellence alone are no longer sufficient for effective leadership. Organizations across
government entities, ministries, public sector institutions, and multinational corporations require leaders who
can understand, manage, and influence emotions—both their own and those of others—to drive sustainable
performance, organizational resilience, and strategic success.

The Emational Intelligence for Leaders & Managers program is a comprehensive executive development course
designed to strengthen leadership effectiveness through the practical application of emotional intelligence
principles in workplace environments. The program equips leaders and managers with the ability to enhance
self-awareness, improve decision-making, strengthen interpersonal relationships, manage conflict effectively,
foster employee engagement, and create high-performing teams.

As organizations navigate digital transformation, workforce diversity, stakeholder expectations, and continuous
change, emotionally intelligent leadership has become a critical competency for achieving organizational goals
and maintaining competitive advantage. Leaders who demonstrate emotional intelligence are better positioned
to inspire trust, communicate effectively, build collaborative cultures, and lead transformation initiatives
successfully.

This highly practical training program provides participants with actionable tools, frameworks, and leadership
strategies that can be immediately applied to improve organizational performance, strengthen workforce
capability, enhance stakeholder engagement, and deliver measurable business results. Through experiential
learning, real-world case studies, executive discussions, and workplace simulations, participants will develop

the emotional intelligence capabilities necessary to lead confidently in complex and demanding environments.

Course Overview and Strategic Impact
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The Emotional Intelligence for Leaders & Managers program is designed to help executives, managers,
supervisors, and organizational leaders strengthen their ability to lead effectively in increasingly dynamic and
people-centered workplace environments. Emotional intelligence has emerged as one of the most critical
leadership competencies influencing organizational success, employee engagement, strategic execution,
innovation, and sustainable performance.

Organizations frequently encounter challenges related to ineffective communication, employee disengagement,
resistance to change, workplace conflict, poor collaboration, low trust, and leadership inconsistency. These
challenges can significantly impact productivity, stakeholder relationships, service delivery, workforce morale,
and organizational outcomes. This program addresses these challenges by developing leaders’ abilities to
recognize, understand, and manage emotions while fostering stronger interpersonal relationships and improved
organizational effectiveness.

Participants will explore how emotional intelligence directly influences strategic thinking, leadership presence,
executive communication, conflict management, negotiation effectiveness, stakeholder engagement, and
decision-making quality. The program emphasizes practical implementation strategies that enable leaders to
translate emotional intelligence concepts into measurable workplace improvements and sustainable
organizational results.

The training also supports organizational transformation initiatives by strengthening leadership adaptability,
resilience, emotional agility, and change leadership capabilities. Participants will learn how emotionally
intelligent leadership contributes to stronger team performance, improved employee retention, enhanced
customer and citizen experiences, increased collaboration, and more effective cross-functional relationships.
By the end of the program, participants will possess a comprehensive toolkit for leading with greater self-
awareness, empathy, influence, and strategic effectiveness. These capabilities enable organizations to build
stronger leadership pipelines, foster positive workplace cultures, improve organizational performance, and

successfully navigate future challenges and opportunities.

Course Objectives
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Upon successful completion of this program, participants will be able to:

Assess and strengthen personal emotional intelligence competencies.

Increase self-awareness and understand the impact of emotions on leadership effectiveness.
Improve self-regulation and emotional control during challenging situations.
Enhance executive communication and interpersonal influence.

Build stronger workplace relationships and collaborative partnerships.

Apply emotional intelligence principles to strategic decision-making processes.
Strengthen empathy and understanding in diverse organizational environments.
Improve conflict resolution and negotiation outcomes.

Increase employee engagement, motivation, and team performance.

Foster trust, credibility, and psychological safety within teams.

Manage workplace stress and improve personal resilience.

Lead organizational change with greater emotional agility.

Improve stakeholder engagement and relationship management.

Develop emotionally intelligent leadership strategies for high-performance cultures.

Create practical action plans for continuous leadership development and organizational impact.

Course Content (5-Day Training Outline)

Day 1: Foundations of Emotional Intelligence and Leadership Excellence

Key Topics

Understanding Emotional Intelligence in Modern Leadership
The Business Case for Emotional Intelligence
Emotional Intelligence and Organizational Performance

Leadership Self-Awareness

Subtopics

Core dimensions of emotional intelligence

Leadership competencies and emotional effectiveness
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Emotional intelligence in public and private sector leadership

Emotional triggers and behavioral patterns

Personal leadership strengths and development areas

Emotional intelligence assessment framewaorks
Practical Applications

e Emotional intelligence self-assessment

Leadership reflection exercises

Personal leadership profile development

Workplace emotional awareness activities

Individual improvement planning

Day 2: Self-Management, Resilience, and Executive Decision-Making

Key Topics

e Emotional Self-Regulation

e | eadership Resilience

e Managing Pressure and Uncertainty

e Emotionally Intelligent Decision-Making
Subtopics

e Emotional control strategies

Managing reactions during high-pressure situations

Cognitive biases and emotional influences on decisions

Resilience-building techniques

Maintaining leadership effectiveness during crises
e Stress management for executives

Practical Applications

¢ Decision-making simulations

e Executive resilience exercises
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e (Crisis leadership scenarios
e Stress management techniques

e Emotional regulation practice sessions

Day 3: Social Awareness, Empathy, and Relationship Management

Key Topics

Building Executive Empathy

Social Awareness in Leadership

Relationship Management Strategies

Trust and Credibility Development

Subtopics

Understanding stakeholder perspectives

Active listening and emotional understanding

Building trust-based relationships

Managing workplace dynamics

Cultural intelligence and diversity awareness

Influencing through empathy

Practical Applications

Stakeholder analysis exercises

Listening and communication workshops

Trust-building simulations

Empathy development activities

Workplace relationship mapping

Day 4: Emotional Intelligence in Communication, Conflict, and Team Leadership

Key Topics
e Executive Communication Excellence

¢ Conflict Management and Resolution
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e Team Leadership and Collaboration

e Influencing and Persuasion

Subtopics

e Communicating with emotional awareness

Difficult conversations and constructive feedback

Conflict resolution frameworks

Managing team emotions and performance

Building collaborative workplace cultures

Leadership influence strategies
Practical Applications

e Communication role plays

Conflict resolution simulations

Team leadership scenarios

Feedback delivery exercises

Collaborative problem-solving workshops

Day 5: Strategic Leadership, Change Management, and Organizational Impact

Key Topics

Emotional Intelligence and Strategic Leadership

Leading Organizational Change

Creating High-Performance Cultures

Sustaining Leadership Effectiveness

Subtopics

Emotional intelligence in transformation initiatives

Leading through uncertainty and change

Employee engagement and organizational commitment

Building emotionally intelligent organizations

Leadership legacy and long-term impact
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Continuous leadership development strategies

Practical Applications

Organizational transformation case studies
Change leadership simulations

Strategic stakeholder engagement exercises
High-performance culture design workshops

Personal leadership action plan development

Target Audience

This program is specifically designed for:

Executive Directors

Chief Executive Officers

Chief Operating Officers

Government Leaders and Senior Officials
Ministry Directors and Department Heads
General Managers

Senior Managers

Middle Managers

Team Leaders and Supervisors

Human Resources Leaders
Organizational Development Professionals
Project and Program Managers

Change Management Leaders

Customer Experience Leaders

Public Sector Administrators

Corporate Leadership Development Participants

High-Potential Future Leaders
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Course Requirements

Participants will benefit most from this program if they possess:

e Professional experience in leadership, management, supervision, or team coordination roles.

Responsibility for managing people, projects, stakeholders, or organizational initiatives.

Interest in enhancing leadership effectiveness and workplace relationships.

Exposure to organizational challenges involving communication, collaboration, or change management.

Commitment to personal and professional leadership development.

Basic understanding of organizational structures and workplace dynamics.

No prior formal training in emational intelligence is required.

Training Methodology

This executive training program utilizes a highly interactive and practical learning approach designed to
maximize knowledge transfer and workplace application.

Training methodologies include:

e Interactive workshops and facilitated learning sessions
e Executive case studies based on real organizational challenges
e Group discussions and collaborative learning activities
e Leadership simulations and practical exercises

e Scenario-based learning and problem-solving activities
e Individual and team assessments

o Reflection and self-awareness activities

e Peer learning and knowledge-sharing sessions

e Leadership coaching techniques

¢ Role-playing exercises

e Stakeholder management simulations

e Action planning workshops

e Structured feedback sessions
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e Workplace implementation planning
o Best-practice benchmarking exercises
The methodology emphasizes practical implementation, enabling participants to apply learning immediately

within their organizations.

Learning Outcomes

Upon completion of this program, participants will be able to:

Demonstrate higher levels of emotional self-awareness and leadership effectiveness.
e Manage emotions constructively during challenging workplace situations.

e Apply emotional intelligence principles to improve strategic decision-making.

e Strengthen communication effectiveness across diverse stakeholder groups.

e Build stronger professional relationships based on trust and credibility.

e Enhance employee engagement and team motivation.

¢ Improve conflict management and negotiation outcomes.

e Demonstrate greater resilience during periods of uncertainty and change.

e Increase leadership influence and stakeholder confidence.

e Foster collaborative and high-performing workplace cultures.

¢ Improve cross-functional cooperation and organizational alignment.

e Lead organizational transformation initiatives more effectively.

o Strengthen workforce capability through emotionally intelligent leadership practices.
e Create sustainable performance improvement strategies.

e Contribute positively to organizational culture, productivity, and long-term success.

Instructor Profile

This program is delivered by an internationally certified expert with extensive practical and consulting
experience.
The instructor brings substantial expertise in leadership development, emotional intelligence, organizational

transformation, executive coaching, and strategic workforce capability enhancement across government
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entities, ministries, public sector organizations, and multinational corporations.

Key areas of expertise include:

Executive leadership advisory services

Strategic organizational consulting

Government transformation and modernization initiatives
Corporate transformation and business performance improvement
Leadership capability development programs

Executive coaching and mentoring

Organizational culture transformation

Change management and stakeholder engagement
Workforce performance optimization

Communication and leadership effectiveness
High-performance team development

Employee engagement and retention strategies

Practical implementation of leadership frameworks

Organizational resilience and adaptability initiatives
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Drawing upon extensive real-world consulting and leadership experience, the instructor combines proven

methodologies, practical tools, executive insights, and industry best practices to ensure participants gain

immediately applicable knowledge that delivers measurable organizational and leadership results.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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