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Course Description

Introduction

Emotional Intelligence for Leaders is a premium executive training course designed to help leaders strengthen
self-awareness, manage emotions effectively, build stronger professional relationships, and lead teams with
confidence, empathy, and strategic influence. In today’s government entities, ministries, public sector
organizations, and large corporations, emotional intelligence has become a critical leadership capability that
directly supports decision-making, employee engagement, conflict management, stakeholder communication,
and organizational performance.

This emotional intelligence leadership training program provides participants with practical tools to understand
their leadership style, regulate emotional responses under pressure, communicate with greater impact, and
create a more resilient and collaborative work environment. The course is especially valuable for executives,
senior managers, department heads, public sector professionals, and team leaders who are required to lead
people, manage change, resolve challenges, and influence outcomes in complex organizational settings.

The executive-level value of this course lies in its ability to transform leadership behavior into measurable
workplace impact. Participants will learn how to apply emotional intelligence in real leadership situations,
including difficult conversations, performance discussions, team motivation, cross-functional collaboration,
stakeholder engagement, and high-pressure decision-making. For organizations, the course supports stronger
leadership culture, improved employee morale, better communication, reduced workplace tension, and more

effective execution of strategic priorities.

Course Objectives

By the end of this course, participants will be able to:
¢ Understand the role of emotional intelligence in effective leadership and organizational performance.
e Strengthen self-awareness and recognize how emotions influence behavior, decisions, and relationships.

e Manage emotional reactions professionally in high-pressure leadership situations.
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Develop empathy and social awareness to improve communication and collaboration.

Build stronger trust-based relationships with teams, peers, senior leaders, and stakeholders.

Apply emotional intelligence techniques to handle conflict, resistance, and difficult conversations.

Improve leadership communication, active listening, and interpersonal influence.

Motivate teams and create a more positive, resilient, and high-performing work environment.

Use emotional intelligence to support change management, decision-making, and stakeholder engagement.

Create a practical leadership action plan for applying emotional intelligence in the workplace.

Course Content (5-Day Training Outline)

Day 1: Foundations of Emotional Intelligence in Leadership

e Understanding emotional intelligence as a core leadership capability.

e The link between emotional intelligence, leadership effectiveness, and organizational performance.
¢ How emotions influence decisions, communication, behavior, and workplace relationships.

e Key emotional intelligence competencies for executives, managers, and public sector leaders.

e Recognizing personal emotional patterns and leadership habits.

e Understanding the impact of leadership behavior on team morale and performance.

e Building self-awareness through reflection, feedback, and behavioral observation.

e Practical exercises on emotional awareness and leadership presence.

Day 2: Self-Awareness and Emotional Self-Management

e |dentifying emotional triggers in leadership and professional situations.

e Managing stress, pressure, frustration, and uncertainty.

Developing emotional control without losing authenticity or authority.

Strengthening resilience and composure in challenging environments.

Understanding the relationship between emotional regulation and sound decision-making.

Managing reactions during conflict, criticism, and unexpected challenges.

Techniques for maintaining professional balance under pressure.
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e Practical scenarios on emotional self-management in leadership situations.

Day 3: Empathy, Social Awareness, and Relationship Management

e Developing empathy as a strategic leadership skill.

Reading emotional signals, team dynamics, and stakeholder expectations.

Understanding different perspectives in complex organizational environments.

Building trust through active listening, respect, and emotional awareness.

Strengthening relationships across departments, teams, and leadership levels.

Managing diverse personalities and communication styles.

Improving collaboration through emotionally intelligent communication.

Group activities on empathy, listening, and relationship-building.

Day 4: Emotional Intelligence in Communication, Conflict, and Influence

e Applying emotional intelligence to leadership communication.

o Handling difficult conversations with confidence, clarity, and professionalism.
e Managing conflict, resistance, and emotional tension in the workplace.

e Using active listening and questioning to understand root causes.

e Providing feedback in a constructive and respectful manner.

e Influencing others through trust, credibility, and emotional awareness.

e Communicating during change, uncertainty, and organizational pressure.

e Role plays on conflict resolution, feedback conversations, and stakeholder influence.

Day 5: Leading with Emotional Intelligence and Workplace Implementation

Applying emotional intelligence to team motivation and performance.

Creating a psychologically safe and respectful work environment.

Using emotional intelligence to support change leadership and transformation.

Strengthening executive presence through emotional balance and interpersonal confidence.

Leading teams through pressure, ambiguity, and complex priorities.
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¢ Building a personal emotional intelligence development plan.
e Applying course tools to real workplace challenges.

e Final practical exercises, feedback, and implementation planning.

Target Audience

This course is designed for leaders and professionals who need to manage people, influence stakeholders, and
lead with greater emotional awareness and strategic impact, including:

e Executives, directors, and senior managers.

e Government officials and public sector leaders.

e Ministry professionals and department heads.

e Managers, supervisors, and team leaders.

e Human resources and organizational development professionals.

e Project managers and program managers.

e Public relations and corporate communication professionals.

e Customer experience and service excellence leaders.

¢ Professionals responsible for stakeholder engagement and people management.

e Emerging leaders preparing for higher leadership responsibilities.

Course Requirements

Participants are expected to have basic leadership or professional workplace experience and a willingness to
engage in discussions, practical exercises, self-reflection, and scenario-based activities. No technical
background is required. The course is suitable for experienced leaders as well as emerging managers who want
to strengthen their emotional intelligence, improve leadership communication, and create more effective

workplace relationships.

Training Methodology

The training methodology combines executive-level instruction with practical application, interactive exercises,

and real-world workplace scenarios. The course is designed to help participants move beyond theory and apply
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emotional intelligence directly to leadership challenges, communication situations, conflict management, team
motivation, and stakeholder engagement.
The methodology includes:

e Interactive lectures and facilitated discussions.

Leadership self-reflection exercises.

Case studies from government, public sector, and corporate environments.

Practical exercises on emotional awareness and self-management.

Role plays for difficult conversations, conflict, and feedback.

Group activities on empathy, listening, and relationship management.

Scenario-based learning for leadership pressure and stakeholder communication.

Personal action planning for workplace implementation.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

e Demonstrate stronger self-awareness in leadership and professional situations.

Manage emotions more effectively under pressure and uncertainty.

e Communicate with greater empathy, clarity, and confidence.

e Build trust-based relationships with teams, leaders, clients, and stakeholders.

¢ Handle difficult conversations and workplace conflict more professionally.

e Improve team motivation, collaboration, and engagement.

e Apply emotional intelligence to decision-making and problem-solving.

e Strengthen executive presence through emotional balance and interpersonal awareness.
¢ Influence others more effectively by understanding emotional and relational dynamics.

e Transfer emotional intelligence techniques directly to workplace leadership challenges.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting

experience. The instructor brings deep expertise in emotional intelligence, leadership development, executive
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communication, organizational behavior, stakeholder engagement, and workplace performance improvement.
The training approach combines global best practices with practical insights gained from working with

government entities, public sector organizations, large corporations, and executive professionals.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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