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Course Description

Introduction

In today's rapidly evolving business and government landscape, innovation is no longer a secondary capability; it
is a strategic requirement for institutional growth, public value creation, competitive advantage, and long-term
organizational resilience. The Innovation & Creative Leadership training course is designed for leaders,
managers, executives, and decision-makers who seek to transform creative thinking into measurable strategic
outcomes. This premium executive training program equips participants with the leadership mindset, practical
tools, and implementation frameworks required to build innovation-driven teams, foster a culture of creativity,
solve complex arganizational challenges, and lead sustainable transformation across departments, ministries,
public sector entities, and large corporations.

The course provides an executive-level value proposition by helping organizations move beyond traditional
management practices toward agile, forward-thinking, and impact-oriented leadership. Participants will explore
how creative leadership supports strategic decision-making, organizational transformation, service
improvement, employee engagement, digital innovation, and future readiness. Through practical exercises, real-
world case discussions, leadership simulations, and applied innovation tools, this program enables
professionals to convert ideas into actionable initiatives that support institutional excellence, operational

efficiency, and strategic growth.

Course Objectives

By the end of this training course, participants will be able to:

¢ Understand the strategic role of innovation and creative leadership in modern organizations.

Apply creative thinking techniques to solve complex business and public sector challenges.

Develop innovation strategies that align with organizational priorities and long-term goals.

Lead teams toward idea generation, experimentation, collaboration, and implementation.

Build a workplace culture that encourages creativity, initiative, and continuous improvement.
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Identify barriers to innovation and design practical solutions to overcome resistance.

Use structured innovation tools to move from concept development to execution.

Enhance leadership agility, strategic foresight, and adaptive decision-making.

Evaluate innovation initiatives based on impact, feasibility, stakeholder value, and sustainability.

Strengthen organizational capacity for transformation, service excellence, and future readiness.

Course Content

Day 1: Foundations of Innovation and Creative Leadership

e Understanding innovation as a driver of organizational performance and strategic growth.
e The difference between creativity, innovation, improvement, and transformation.

e Creative leadership in government entities, ministries, public institutions, and corporations.
e Key characteristics of innovative leaders and high-performing creative teams.

¢ Building a leadership mindset that supports curiosity, experimentation, and adaptability.

e |dentifying organizational opportunities for innovation and value creation.

e Common barriers to innovation and how leaders can address them.

o Practical exercise: assessing current innovation maturity within the organization.

Day 2: Creative Thinking and Strategic Problem Solving

e Applying creative thinking methods to complex organizational challenges.

Using structured techniques for idea generation, analysis, and prioritization.

Reframing problems to discover new opportunities and strategic solutions.

Encouraging divergent and convergent thinking within leadership teams.

Using evidence, insight, and stakeholder needs to guide innovation decisions.

Designing solutions that improve services, processes, policies, and performance.

Practical workshop: solving a real workplace challenge through creative leadership tools.

Group discussion: how innovation supports better decision-making and institutional impact.

Day 3: Building an Innovation Culture
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Creating an organizational environment that supports innovation and collaboration.
Leadership behaviors that encourage trust, initiative, ownership, and experimentation.
Managing resistance to change and reducing fear of failure.

Encouraging cross-functional collaboration and knowledge sharing.

Aligning innovation culture with corporate strategy, public value, and service excellence.
Empowering teams to contribute ideas and participate in continuous improvement.
Measuring culture readiness for innovation and transformation.

Practical activity: designing an innovation culture action plan.

Day &4: Innovation Strategy and Implementation

Translating creative ideas into practical innovation initiatives.

Aligning innovation projects with strategic priorities and organizational objectives.
Evaluating ideas based on value, feasibility, risk, resources, and expected impact.
Building innovation roadmaps for departments, programs, and institutional initiatives.
Managing stakeholders during innovation planning and implementation.

Applying agile and adaptive approaches to innovation execution.

Monitoring progress, learning from feedback, and improving implementation outcomes.

Case-based exercise: developing an innovation initiative from concept to execution plan.

Day 5: Leading Sustainable Innovation and Organizational Transformation

The role of creative leadership in long-term transformation and future readiness.

Sustaining innovation beyond workshops, campaigns, and short-term initiatives.

Establishing governance, accountability, and performance indicators for innovation.

Communicating innovation value to senior leaders, employees, and stakeholders.

Integrating innovation into leadership practices, strategy execution, and performance improvement.
Developing personal leadership commitments for creative and innovative action.

Final practical application: presenting an innovation leadership roadmap.

Course review, reflection, and individual action planning for real-world implementation.
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Target Audience

This course is ideal for professionals and leaders who are responsible for driving innovation, transformation,
performance improvement, and strategic change within their organizations, including:

e Senior executives and executive leadership teams.

e Department heads, directors, and senior managers.

e Government officials and public sector leaders.

e Ministry and authority professionals involved in modernization initiatives.

e Strategy, transformation, and innovation managers.

e Human resources and organizational development leaders.

e Project managers and program managers.

e Team leaders responsible for performance improvement and creative problem solving.
o Corporate professionals seeking to strengthen leadership innovation capabilities.

e Professionals preparing for leadership roles in dynamic and complex environments.

Course Requirements

Participants are expected to have:

Basic experience in management, leadership, strategy, operations, or organizational development.

Interest in innovation, creative thinking, transformation, and institutional improvement.

Willingness to participate in discussions, group activities, and practical workshops.

Readiness to apply course concepts to real workplace challenges.

No advanced technical background is required.

Training Methodology

This training course uses an interactive and application-focused methodology designed for executive and
professional learning environments. The approach combines leadership development, strategic thinking,
creative problem solving, and real-world implementation.

The methodology includes:
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e Executive-level presentations and facilitated discussions.

e Practical workshops focused on innovation and creative leadership tools.

e Real-world case studies from public sector and corporate environments.

e Group exercises for idea generation, problem solving, and solution design.

e Leadership reflection activities to strengthen self-awareness and decision-making.
e Scenario-based learning to apply innovation strategies in complex environments.

e Action planning sessions to support implementation after the course.

e Peer learning and collaborative discussion to exchange professional insights.

Learning Outcomes

Upon successful completion of the course, participants will be able to:

¢ Lead innovation initiatives with greater confidence, clarity, and strategic direction.

e Apply creative leadership techniques to improve organizational performance.

o Generate practical ideas that respond to real business and public sector challenges.

e Build innovation-driven teams that contribute to transformation and continuous improvement.

e Design practical innovation strategies aligned with institutional goals.

e Improve decision-making through creative analysis, stakeholder insight, and structured evaluation.
e Support a positive culture of experimentation, collaboration, and learning.

e Turnideas into actionable plans with clear priorities, ownership, and expected outcomes.

e Communicate the value of innovation to internal and external stakeholders.

o Contribute to sustainable organizational transformation and long-term institutional excellence.

Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience in innovation leadership, creative thinking, organizational transformation, strategy execution, and
executive development. The instructor brings deep professional knowledge in helping government entities,
public sector organizations, ministries, and large corporations develop leadership capabilities, build innovation

cultures, and implement practical solutions that support performance, transformation, and sustainable growth.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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