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Course Description

Introduction

In an era of increasing regulatory scrutiny, organizational complexity, digital transformation, and heightened
stakeholder expectations, effective internal audit and control functions have become essential pillars of
organizational governance and sustainable performance. Organizations across government sectors, ministries,
public institutions, and large corporations are expected to demonstrate transparency, accountability,
operational excellence, and sound risk management while delivering measurable value to stakeholders.

The Internal Audit & Control Excellence program is a comprehensive executive education training designed to
strengthen organizational governance, improve internal control systems, enhance risk management practices,
and elevate internal audit capabilities to support strategic objectives. Moving beyond traditional compliance-
focused auditing, this program positions internal audit as a strategic business partner that contributes directly
to organizational resilience, operational efficiency, informed decision-making, and long-term success.
Participants will gain practical insights into modern auditing methodologies, risk-based audit planning,
governance frameworks, control assessment techniques, performance auditing, fraud prevention strategies,
and audit reporting practices. Through real-world applications, executive-level case studies, and hands-on
exercises, professionals will develop the competencies required to evaluate organizational processes, identify
control gaps, assess risks, recommend improvements, and support continuous organizational enhancement.
The program empowers leaders and audit professionals to strengthen accountability, improve operational
performance, optimize resource utilization, support organizational transformation initiatives, and build
stakeholder confidence. By integrating international best practices with practical implementation approaches,
participants will acquire the skills necessary to create measurable business impact while ensuring effective

governance and compliance across their organizations.

Course Overview and Strategic Impact
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The Internal Audit & Control Excellence program provides a strategic and practical framework for developing
high-performing internal audit and control functions that drive organizational value, strengthen governance,
and support enterprise-wide performance improvement.

Organizations today face a rapidly evolving landscape characterized by regulatory requirements, operational
risks, cybersecurity threats, financial pressures, stakeholder expectations, and transformation initiatives.
Traditional audit approaches often struggle to provide the level of strategic insight required to address these
challenges effectively. As a result, organizations require audit professionals and leaders who can assess risks
proactively, strengthen internal controls, identify improvement opportunities, and contribute to strategic
decision-making.

This program addresses these challenges by equipping participants with advanced methodologies for risk-
based auditing, governance evaluation, internal control assessment, compliance monitoring, fraud risk
management, and audit reporting. Participants will learn how to align audit activities with organizational
objectives, enhance accountability, improve communication with stakeholders, and support leadership decision-
making processes.

From an organizational perspective, the program contributes to stronger governance structures, improved risk
mitigation, enhanced operational efficiency, increased regulatory compliance, and more effective resource
management. Participants will develop leadership capabilities that enable them to influence organizational
performance, communicate audit findings effectively, and support strategic initiatives.

The training also enhances transformation readiness by helping organizations establish resilient control
environments capable of adapting to changing business conditions, emerging risks, and evolving stakeholder
expectations. By combining governance excellence, performance improvement, and strategic audit practices,
the program enables organizations to create sustainable value while strengthening public trust, corporate

credibility, and organizational effectiveness.

Course Objectives

By the end of this program, participants will be able to:
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e Develop and implement risk-based internal audit strategies aligned with organizational objectives.
o Evaluate the effectiveness of governance, risk management, and internal control frameworks.

e |dentify operational, financial, compliance, and strategic risks affecting organizational performance.
¢ Design and assess internal controls that support accountability and operational efficiency.

e Conduct comprehensive audit planning and execution using international best practices.

e Analyze audit evidence and develop meaningful audit conclusions and recommendations.

e Strengthen fraud prevention, detection, and investigation capabilities.

e Improve audit communication and stakeholder engagement practices.

e Evaluate organizational processes to identify performance improvement opportunities.

e Develop audit reports that support executive decision-making and organizational change.

e Assess regulatory compliance and governance effectiveness across business functions.

¢ Apply data-driven auditing approaches to improve audit quality and efficiency.

e Support organizational transformation through assurance and advisory services.

e Enhance organizational resilience through stronger control environments.

e Measure and communicate the value contribution of internal audit activities.
Course Content (5-Day Training Outline)
Day 1: Foundations of Internal Audit, Governance, and Internal Controls

Key Topics

¢ Internal Audit Fundamentals
e Governance and Accountability Frameworks
¢ Internal Control Systems

¢ Risk and Control Relationships

Subtopics

e Evolution of modern internal auditing

¢ Roles and responsibilities of internal auditors
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Governance principles and oversight structures

Three Lines Model and organizational accountability

Components of effective internal controls

Control environment and organizational culture

Internal audit standards and best practices

Strategic alignment of audit functions

Practical Applications

e Governance framework assessment workshop
e Internal control mapping exercises
e Organizational accountability analysis

e Risk-control relationship case studies

Day 2: Risk-Based Auditing and Audit Planning

Key Topics

e Enterprise Risk Management
e Risk Assessment Methodologies
e Audit Universe Development

e Strategic Audit Planning

Subtopics

Risk identification and classification

Strategic, operational, financial, and compliance risks

Risk assessment tools and techniques

Risk prioritization methodologies

Audit universe construction

Annual and multi-year audit planning

Resource allocation strategies
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o Stakeholder expectations management

Practical Applications

e Enterprise risk assessment simulation
e Audit plan development workshop

e Risk prioritization exercises

o Executive stakeholder engagement scenarios

Day 3: Audit Execution, Evidence Collection, and Control Evaluation

Key Topics

e Audit Fieldwork Methodologies
e Control Testing and Evaluation
e Audit Evidence Collection

e Process Analysis Techniques

Subtopics

e Audit engagement planning

e Process walkthroughs and documentation

e Sampling methodologies

e Evidence gathering techniques

¢ Internal control testing

e Root cause analysis

e Operational efficiency assessments

e Audit documentation standards

Practical Applications

e Control testing exercises

e Process evaluation workshops
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e Evidence analysis activities

¢ Root cause investigation case studies

Day &4: Fraud Risk Management, Compliance, and Audit Reporting

Key Topics

e Fraud Risk Management

e Compliance Auditing

e Audit Reporting Excellence

e Stakeholder Communication

Subtopics

e Fraud risk indicators and assessment

e Fraud prevention and detection mechanisms
e Compliance monitoring frameworks

e Regulatory and policy audits

e Developing impactful audit reports

e Executive communication techniques

¢ Presenting findings to senior management

e Managing sensitive audit discussions

Practical Applications

Fraud risk assessment simulation

Compliance review exercises

Audit report writing workshops

Executive presentation practice sessions

Day 5: Strategic Internal Audit Leadership and Organizational Performance

Key Topics
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Strategic Audit Leadership

Performance Auditing

Continuous Improvement

Future of Internal Audit

Subtopics

e Internal audit as a strategic advisor

¢ Performance and value-for-money auditing

e Key performance indicators for audit functions
e Continuous monitoring approaches

e Data analytics and digital auditing

e Emerging risks and future trends

e Organizational transformation support

e Building a high-performance audit function

Practical Applications

e Strategic audit advisory simulations
¢ Organizational performance assessment exercises
e Continuous improvement planning workshops

e Executive action planning sessions

Target Audience

This program is designed for:
e Internal Auditors and Senior Auditors

Chief Audit Executives

Audit Managers and Supervisors

Risk Management Professionals

Governance and Compliance Officers
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e Financial Controllers

¢ Internal Control Specialists

e Public Sector Auditors

e Government Inspectors and Oversight Personnel

e Corporate Governance Professionals

e Finance Managers and Directors

e Operational Excellence Managers

e Business Process Improvement Professionals

e Executive Leaders responsible for governance and accountability

e Professionals preparing for leadership roles in audit, risk, and compliance functions

Course Requirements

Participants will benefit most from having:

e Basic understanding of organizational operations and business processes.

e Experience in auditing, risk management, compliance, finance, governance, or operational management.

e Exposure to organizational control environments and performance management systems.

e Professional responsibility for oversight, accountability, governance, or decision-making activities.

e Interest in strengthening organizational effectiveness and governance practices.

While prior audit experience is beneficial, the program is structured to accommodate professionals seeking to

enhance their strategic understanding of internal audit and control excellence.

Training Methodology

The program utilizes a highly interactive and practical learning approach designed to maximize workplace

application and organizational impact.

Learning Methods Include:

¢ Interactive workshops

e Executive case studies
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e Group discussions

e Simulations

e Practical exercises

e Scenario-based learning

e Peer learning activities

e Structured feedback sessions

e Governance and risk assessment workshops
e Audit planning and reporting exercises

e Leadership reflection activities

e Real-world organizational challenges analysis

Participants will engage in practical assignments that mirror actual workplace situations, enabling immediate

application of acquired knowledge and skills.

Learning Outcomes

Upon successful completion of this program, participants will be able to:

e Demonstrate stronger leadership within audit, governance, and control functions.
o Align internal audit activities with organizational strategy and business objectives.
e Apply advanced risk assessment methodologies to support decision-making.

e Design and evaluate effective internal control frameworks.

e Strengthen organizational governance and accountability structures.

e Conduct comprehensive risk-based audits that create measurable value.

e Improve stakeholder communication and influence management decisions.

e Develop impactful audit reports that drive organizational improvement.

¢ Enhance fraud prevention and detection capabilities.

e Evaluate organizational performance through audit and assurance activities.

e |dentify opportunities for operational efficiency and resource optimization.

e Support regulatory compliance and governance excellence initiatives.

e Contribute to organizational transformation and change management efforts.
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o Utilize performance-focused auditing approaches to improve business outcomes.

e Build resilient control environments that support sustainable organizational success.

Instructor Profile

This program is delivered by an internationally certified expert with extensive practical and consulting
experience in internal auditing, governance, risk management, compliance, and organizational transformation.
The instructor brings a unique combination of executive leadership insight, strategic advisory expertise, and
practical implementation experience gained through working with government entities, ministries, public sector

organizations, multinational corporations, and leading private-sector institutions.

Areas of Expertise Include:

e Executive advisory services for boards and senior leadership teams

e Strategic consulting in governance, risk management, and internal audit transformation

e Government modernization and institutional transformation initiatives

e Corporate governance enhancement and organizational effectiveness programs

e Enterprise risk management implementation

e Internal control framework design and optimization

e Audit function restructuring and capability development

e Performance improvement and operational excellence initiatives

e Regulatory compliance and accountability frameworks

¢ Organizational change and transformation leadership

Participants benefit from practical insights, real-world case studies, proven methodologies, and
implementation-focused guidance that bridges the gap between theory and organizational application. The
instructor’s extensive experience across both public and private sectors ensures participants gain relevant,
actionable knowledge that can be immediately applied to strengthen governance, improve performance,

enhance accountability, and deliver sustainable organizational results.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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