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Course Description

Course Overview

Performance Management & KPI Setting for Government is a structured, knowledge-based training program
designed to strengthen performance culture across public sector organizations. The course focuses on how
government entities can design, align, and manage performance systems that support strategic objectives,
accountability, and service quality. It provides participants with a clear understanding of performance
management principles, key performance indicators, and their role in improving institutional effectiveness.
This course is especially important for new managers, supervisors, and team leaders who are responsible for
setting targets, monitoring results, and contributing to performance reviews. As part of leadership training for
new managers, the program helps participants move beyond administrative reporting toward a more strategic
and results-oriented mindset. The workplace value lies in improving clarity of expectations, strengthening

decision-making, and supporting transparent, measurable performance across government departments.

Key Outcomes

e By the end of this program, participants will be able to explain the purpose and value of performance
management in government entities.

¢ By the end of this program, participants will be able to differentiate between individual, team, and
organizational performance measures.

e By the end of this program, participants will be able to understand how key performance indicators support
government strategies and public accountability.

¢ By the end of this program, participants will be able to identify suitable performance indicators for
departments and teams.

e By the end of this program, participants will be able to recognize common challenges in public sector

performance measurement.
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e By the end of this program, participants will be able to contribute effectively to performance planning and
review discussions as first-time managers.

e By the end of this program, participants will be able to align team objectives with institutional goals.

e By the end of this program, participants will be able to support performance improvement initiatives using
structured frameworks.

e By the end of this program, participants will be able to apply ethical and objective principles when managing

performance data.

Who Should Attend

e First-time managers in government organizations
e Supervisors and section heads

Team leaders and unit coordinators

High-potential employees preparing for leadership roles

Human resources and performance management staff

Planning, strategy, and quality departments

Public sector professionals involved in monitoring and reporting results

Prerequisites: No prerequisites. Basic supervisory or coordination responsibility is recommended.

Course Outline by Modules

Day 1: Foundations of Performance Management in Government

Concept and objectives of performance management

Performance management in public sector environments

Linking performance to government vision and strategy

Roles and responsibilities of managers and employees

e Common performance management challenges in government
Day 2: Designing Effective Performance Frameworks

e Performance frameworks used in government institutions

e Translating strategic goals into measurable objectives
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o \/ertical and harizontal alignment of performance goals

¢ Roles of departments and teams in performance planning
¢ Avoiding common design errors in performance systems
Day 3: Key Performance Indicators in the Public Sector

e Characteristics of effective key performance indicators

e Types of indicators used in government organizations

¢ Balancing efficiency, effectiveness, and service quality

e Linking indicators to accountability and transparency

e Manager responsibilities in selecting and reviewing indicators
Day 4: Monitoring Performance and Managing Results

e Performance monitoring and reporting principles

e Using performance data for managerial decision-making
e Conducting constructive performance discussions

e Managing underperformance in a structured manner

e Supporting continuous improvement through performance reviews

Day 5: Governance, Evaluation, and Performance Culture

¢ Governance structures for performance management

Performance reviews and reporting cycles

Ethics, objectivity, and data reliability

Building a performance-oriented culture in government

Sustaining performance systems over time

Methodology
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The course is delivered using a primarily theoretical approach, suitable for government and corporate audiences

seeking conceptual clarity rather than operational workshops. The methodology is based on structured

explanations of performance management concepts, leadership frameworks, and public sector best practices.

Simplified examples and guided discussions are used to reinforce understanding without requiring complex
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exercises.

Interaction takes place at both individual and group levels through light discussions and reflective questions led
by the instructor. Training materials include summary sheets, a participant workbook, and simple templates
that can be reviewed or completed electronically. Minimal pre-work or optional follow-up support may be

provided upon request only, depending on organizational needs.

Assessment & ROI

Assessment during the course is conducted through short quizzes, guided questions, recap checks, and
interactive discussions facilitated by the instructor. These methods ensure participants understand key
concepts and can relate them to their managerial responsibilities.

Organizations may measure the return on training internally using key performance indicators, manager
evaluations, performance dashboards, or formal performance reviews. Internal measurement is managed by
the client organization and is outside the scope of our delivery. Optional follow-up sessions or clarification

discussions are available upon request only.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Performance Management & KPI Setting for Government is a practical and strategic learning solution that
supports stronger accountability and results-driven leadership in the public sector. As part of a broader
leadership fundamentals course portfolio, it complements first-time manager training, management skills
training, and supervisor leadership programs. The course equips participants with the knowledge needed to
manage performance confidently and consistently while reinforcing leadership development for team leaders.
Organizations are invited to contact us to tailor the delivery format, whether onsite, online, or blended, and to

select the most suitable duration. Participants receive a certificate of completion upon successful attendance,
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reinforcing the professional value of this new manager leadership course.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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