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Course Description

Course Overview

Public Sector Recruitment and Talent Acquisition is a comprehensive, knowledge-based training program
designed to strengthen the capability of government organizations to attract, assess, and select qualified talent
in a fair, transparent, and strategic manner. The course provides a structured understanding of public sector
recruitment principles, workforce needs analysis, and talent acquisition frameworks that support institutional
continuity and service excellence.

This course is especially relevant for new managers, supervisors, and team leaders who are increasingly
involved in recruitment decisions and workforce planning. As part of leadership training for new managers, the
program clarifies managerial roles in defining job requirements, participating in selection processes, and
ensuring alignment with public sector values and regulations. The workplace value lies in improving recruitment
quality, reducing hiring risks, and building a sustainable talent pipeline that supports long-term organizational

performance.

Key Outcomes

e By the end of this program, participants will be able to explain the principles of public sector recruitment and
talent acquisition.

¢ By the end of this program, participants will be able to differentiate between traditional hiring and strategic
talent acquisition approaches.

e By the end of this program, participants will be able to identify workforce needs based on organizational
objectives.

¢ By the end of this program, participants will be able to understand the stages of an effective public sector
recruitment process.

e By the end of this program, participants will be able to apply objective and transparent selection criteria.
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By the end of this program, participants will be able to recognize common recruitment risks and compliance

challenges.

By the end of this program, participants will be able to contribute to interview and selection discussions as

first-time managers.

By the end of this program, participants will be able to support fair and inclusive recruitment practices.

By the end of this program, participants will be able to align recruitment decisions with long-term talent and

succession needs.

Who Should Attend

e First-time managers in public sector organizations
e Supervisors and section heads

Team leaders and unit coordinators

High-potential employees preparing for leadership roles

Human resources and recruitment professionals

Workforce planning and organizational development staff

Government employees involved in hiring and selection activities
Prerequisites: No prerequisites. Basic involvement in people management or recruitment activities is

recommended.

Course Outline by Modules

Day 1: Public Sector Recruitment Fundamentals

Overview of recruitment in public sector environments

Principles of fairness, transparency, and merit-based hiring

Legal and policy considerations in government recruitment

Roles of managers, committees, and human resources

Common challenges in public sector hiring
Day 2: Workforce Planning and Talent Needs Analysis

e Linking recruitment to workforce planning

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ §K|LIP_S|5AB Skills Lab Training

Event Brochure

Identifying current and future talent requirements

Job analysis and role definition in government entities

Managing skills shortages and critical positions

Manager contributions to workforce needs assessment
Day 3: Talent Attraction and Employer Value

e Public sector employer positioning and reputation

Talent attraction strategies within regulatory frameworks

Inclusive and diverse recruitment practices

Managing internal and external talent pools

Aligning attraction efforts with organizational values
Day 4: Selection Methods and Decision-Making

e Screening and shortlisting approaches

Structured interviews and assessment principles

Objective decision-making and documentation

Avoiding bias and ensuring equal opportunity

Manager responsibilities in selection panels
Day 5: Governance, Evaluation, and Sustainability

e Recruitment governance and accountability structures

Monitoring recruitment effectiveness and outcomes

Risk management and compliance in hiring

Continuous improvement of recruitment processes

Linking recruitment to talent development and succession

Methodology

The course is delivered using a primarily theoretical approach designed for public sector professionals seeking
structured understanding rather than intensive workshops. Content is presented through clear explanations of

recruitment concepts, governance frameworks, and best practices relevant to government institutions.
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Simplified cases and guided discussions are used to illustrate key ideas without complex simulations.
Interaction is balanced between individual reflection and group discussions, allowing participants to relate
theory to their managerial roles. Training materials include summary sheets, a participant workbook, and simple
templates or reference tools that can be reviewed or completed electronically. Minimal pre-work or optional

follow-up support may be provided upon request only.

Assessment & ROI

Participant understanding is assessed during the session through short quizzes, guided question-and-answer
segments, and recap discussions facilitated by the instructor. These in-session methods ensure clarity of key
concepts and reinforce learning objectives.

Organizations may measure the impact of the program internally through recruitment quality indicators,
manager evaluations, hiring cycle reviews, or workforce performance outcomes. Internal measurement is
managed by the client organization and is outside the scope of our delivery. Optional follow-up or clarification

sessions are available upon request only.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Public Sector Recruitment and Talent Acquisition is a practical and strategic learning solution that supports
stronger hiring decisions and long-term workforce sustainability. As part of a broader new manager leadership
course pathway, it complements first-time manager training, management skills training, and supervisor
leadership programs. The course strengthens leadership development for team leaders by equipping them with
the knowledge needed to participate confidently in recruitment and selection processes. Organizations are
invited to contact us to tailor the delivery format, whether onsite, online, or blended, and to select suitable

duration options. Participants receive a certificate of completion upon successful attendance, reinforcing the
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professional value of this leadership fundamentals course.

info@skillslab-training.com | WhatsApp: +966 559 653 447



@ SKILLSLAB Skills Lab Training

Training Provider

Event Brochure

Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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