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Course Description

Introduction

Effective risk management is essential for ensuring operational safety, protecting organizational assets, and
maintaining sustainable performance in both government institutions and corporate environments. As modern
workplaces become more complex, organizations must adopt structured approaches to identify potential
hazards, assess risks, and implement preventive strategies before incidents occur.

The Risk Assessment and Hazard Identification training program is designed to provide participants with the
knowledge and practical skills needed to systematically identify workplace hazards, evaluate potential risks, and
develop effective risk mitigation strategies. The program emphasizes proactive safety management and
supports organizations in building a strong safety culture that prioritizes prevention and operational resilience.
Through this comprehensive professional training program, participants will explore internationally recognized
methodologies for hazard identification, risk evaluation, and risk control strategies. The course equips
professionals with practical tools that help organizations reduce incidents, protect employees, and ensure safer

and more sustainable operations.

Course Objectives

This program aims to achieve the following clear and measurable objectives:

. Enable participants to understand the fundamental and advanced principles of hazard identification and risk
assessment in workplace environments.

2. Develop the ability to systematically identify potential hazards and analyze their root causes and impacts.

3. Strengthen participants’ skills in evaluating risk levels using structured risk assessment methods.

4. Equip professionals with practical approaches for designing effective risk mitigation and prevention

strategies.
5. Enhance the ability to monitor safety performance using structured safety indicators.

6. Support proactive decision making through systematic risk analysis and preventive planning.
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7. Enable organizations to establish integrated risk management systems that enhance workplace safety and

operational reliability.
Course Content

Day 1: Foundations of Risk Management and Hazard Identification

e Introduction to risk management principles in modern organizations

e Importance of hazard identification in workplace safety

Types of workplace hazards in operational environments

Relationship between occupational safety and operational sustainability

Building a structured framework for risk management

Day 2: Hazard Identification Techniques

e Systematic approaches to identifying workplace hazards

Analyzing sources of risk within operational processes

Workplace observation and safety inspection techniques

Classification of hazards according to severity and impact

Developing hazard registers and documentation processes

Day 3: Risk Assessment and Risk Analysis

Understanding the concept and importance of risk assessment

Evaluating the likelihood and consequences of hazards

Determining risk levels and prioritizing risk mitigation actions

Applying risk matrices in safety decision making

Practical exercises on analyzing workplace risks

Day 4: Risk Control and Safety Management Strategies

e Developing risk control strategies and preventive measure

¢ Implementing effective workplace safety procedures
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e Reducing incidents through proactive safety management
o Leadership roles in promoting safety culture

¢ Developing emergency preparedness and incident response plans

Day 5: Developing Integrated Risk Management Systems

e Establishing a comprehensive organizational risk management framework

Analyzing incident data and safety performance indicators

Developing performance measurement systems for safety management

Continuous improvement strategies for risk prevention

Creating practical implementation plans for improving organizational risk management

Target Audience

This training program is designed for professionals and decision makers involved in safety management,
operational oversight, and risk management, including:

e Occupational safety managers

Operations and production managers

Risk management and compliance professionals

Project supervisors and site managers

Engineers and technical specialists working in operational environments

Government officials responsible for safety and risk oversight

Professionals seeking to enhance their expertise in hazard identification and risk assessment

Course Requirements

To gain maximum benefit from this program, participants are recommended to have:
e Basic understanding of organizational operations or management processes

e Professional experience in operational, technical, or industrial environments

e Interest in improving workplace safety and risk management systems

o Willingness to actively participate in discussions, workshops, and practical exercises
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Training Methods

The program adopts modern learning approaches designed to create an interactive and practical training
experience. Training methods include:

e Interactive lectures supported by practical examples from real workplace environments

Case study analysis of real incidents and risk management scenarios

Group discussions focused on identifying and analyzing operational risks

Practical exercises for hazard identification and risk assessment

Workshops designed to develop risk mitigation strategies for real organizational contexts
The course may also incorporate a structured coaching approach that guides participants through defining
professional goals, analyzing current operational realities, exploring available improvement options, and

developing practical action plans to strengthen risk management within their organizations.

Learning Outcomes

Upon successful completion of the program, participants will be able to:

e Explain the core concepts of hazard identification and risk assessment

Analyze workplace hazards and evaluate their potential impacts

Apply systematic risk assessment methodologies in operational environments

Evaluate risk levels and prioritize appropriate mitigation actions

Design effective risk control strategies for workplace safety

Develop performance indicators for monitoring safety management systems

Propose innovative solutions that strengthen organizational safety culture and risk prevention

Instructor

This program is delivered by an internationally certified expert in occupational safety and risk management with
extensive experience in professional training and organizational safety development. The instructor has strong
practical expertise in hazard analysis, risk assessment methodologies, and implementing global best practices

to improve workplace safety and organizational resilience across government and corporate sectors.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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