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Course Description

Course Overview

Strategic Human Resources Management in Government is a comprehensive, knowledge-based training

program designed to equip public sector professionals with a strategic understanding of modern human

resources management within government institutions. The course focuses on aligning HR policies, workforce

planning, and talent management practices with national strategies, public service values, and institutional

performance objectives. It addresses the evolving role of HR as a strategic partner rather than a purely

administrative function.

This program is especially valuable for new managers, supervisors, and emerging leaders in government

entities who are expected to manage people, implement HR-related decisions, and contribute to organizational

effectiveness. As leadership training for new managers becomes increasingly critical in the public sector, this

course provides structured insights into governance, compliance, workforce development, and performance-

driven HR practices that support sustainable public service delivery.

Key Outcomes

By the end of this program, participants will be able to explain the strategic role of human resources

management in government organizations.

By the end of this program, participants will be able to link HR strategies with governmental vision, mission,

and policy objectives.

By the end of this program, participants will be able to identify core HR governance principles applicable to

public sector institutions.

By the end of this program, participants will be able to analyze workforce planning needs based on

organizational priorities and demographic trends.

By the end of this program, participants will be able to recognize effective talent management and succession

planning approaches in government settings.
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By the end of this program, participants will be able to evaluate performance management systems used in

public sector environments.

By the end of this program, participants will be able to apply basic employee engagement and motivation

concepts within public organizations.

By the end of this program, participants will be able to understand the role of HR in change management and

organizational transformation.

By the end of this program, participants will be able to support ethical decision-making and compliance

through HR policies and procedures.

Who Should Attend

First-time managers in government entities

Supervisors and section heads in public sector organizations

Team leaders and unit coordinators

High-potential employees preparing for leadership roles

HR officers and HR business partners in government institutions

Administrative managers involved in people management decisions

Policy professionals with HR-related responsibilities

Public sector professionals seeking management skills training

Prerequisites: No prerequisites. This course is suitable for participants with limited or no formal HR

background.

Course Outline by Modules

Day 1: Strategic Role of Human Resources in Government

Evolution of HR management in the public sector

HR as a strategic partner in government organizations

Alignment of HR strategy with national and institutional goals

Public sector values, ethics, and governance frameworks

Overview of leadership responsibilities for new managers
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Day 2: Workforce Planning and Organizational Capability

Strategic workforce planning concepts in government

Workforce analysis, forecasting, and skills gap identification

Managing demographic change and workforce sustainability

Capacity building and competency frameworks

Role of managers in supporting workforce planning initiatives

Day 3: Talent Management and Leadership Development

Talent identification and development in public institutions

Succession planning for critical government roles

Leadership development for team leaders and supervisors

Learning and development strategies in government settings

Supporting first-time manager training through HR systems

Day 4: Performance Management and Employee Engagement

Performance management systems in the public sector

Linking individual performance to organizational outcomes

Performance appraisal principles and common challenges

Employee engagement and motivation in government environments

Managing performance discussions as a supervisor or manager

Day 5: HR Governance, Change, and Risk Management

HR policies, compliance, and regulatory requirements

Managing organizational change in government entities

Role of HR in restructuring and reform initiatives

Managing people-related risks and ethical considerations

HR’s contribution to institutional resilience and continuity

Methodology

The course is delivered using a structured, primarily theoretical approach suitable for government and corporate

audiences. Participants are introduced to established HR management concepts, public sector frameworks, and
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leadership principles through clear explanations and guided discussions. The program emphasizes leadership

fundamentals for supervisors and new managers, ensuring concepts are practical yet knowledge-focused.

Interaction is balanced between individual reflection and group discussions, allowing participants to share

experiences without engaging in complex workshops. Training materials include summary sheets, a participant

workbook, and simple reference templates that can be easily reviewed or applied on a computer. Optional pre-

reading or follow-up support may be provided upon request, depending on client needs.

Assessment & ROI

Assessment during the course is conducted through light, in-session methods such as short quizzes, guided

question-and-answer sessions, and recap discussions led by the instructor. These methods help reinforce

understanding and ensure learning objectives are met without formal examinations.

Organizations may choose to measure return on investment internally through performance indicators such as

KPIs, manager evaluations, or post-training performance reviews. Internal measurement is managed by the

client organization and is outside the scope of our delivery. Optional follow-up support or clarification sessions

are available upon request to support learning transfer.

Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Strategic Human Resources Management in Government provides a strong foundation for public sector

professionals seeking a practical yet strategic understanding of people management. As a leadership

fundamentals course and a valuable addition to any new manager leadership course pathway, it supports

leadership development for team leaders and supervisors while strengthening institutional HR capability.

Organizations are invited to contact us to tailor delivery options, including onsite, online, or blended formats,

and to align the program duration with their operational needs. Participants receive a certificate of completion
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upon successful attendance, reinforcing the value of this first-time manager training experience.
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Contact Us
To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com

Email info@skillslab-training.com

WhatsApp +966 559 653 447
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