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Course Description

Introduction

In today's complex, fast-moving, and highly competitive business environment, organizations require leaders
who can think strategically, anticipate change, make informed decisions, and translate long-term vision into
measurable organizational performance. The Strategic Thinking & Corporate Strategy training course is
designed to equip executives, senior managers, public sector leaders, and corporate professionals with the
advanced strategic capabilities required to shape direction, strengthen competitiveness, and drive sustainable
institutional success.

This executive-level program provides a practical and results-oriented approach to strategic thinking,
corporate strategy development, business planning, strategic decision-making, organizational alignment,
competitive positioning, and strategy execution. Participants will learn how to analyze internal and external
environments, identify strategic priorities, evaluate growth opportunities, and design actionable strategies that
support long-term value creation.

The course delivers a powerful value proposition for government entities, ministries, public institutions, and
large corporations seeking to enhance leadership effectiveness, improve strategic planning quality, and build
organizational readiness for transformation. Through real-world applications, executive discussions, case
analysis, and practical strategy tools, participants gain the confidence and capability to move from reactive

management to proactive strategic leadership.

Course Objectives

By the end of this course, participants will be able to:

e Understand the core principles of strategic thinking and corporate strategy.

e Analyze complex business environments using structured strategic frameworks.
e |dentify organizational strengths, weaknesses, opportunities, and threats.

e Evaluate market trends, institutional challenges, competitive forces, and future risks.
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Develop strategic priorities aligned with organizational vision and mission.

Translate strategic objectives into practical initiatives and implementation plans.
Improve executive decision-making through evidence-based strategic analysis.

Align departments, teams, resources, and performance indicators with strategic goals.
Strengthen organizational agility, resilience, and long-term competitiveness.

Apply strategic thinking techniques to real-world corporate and public sector challenges.

Course Content

Day 1: Foundations of Strategic Thinking and Corporate Strategy

Understanding strategic thinking in modern organizations.

Difference between operational thinking and strategic thinking.

The role of corporate strategy in organizational growth and sustainability.

Strategic leadership mindset for executives and senior managers.

Key components of vision, mission, values, and strategic direction.

How strategy creates competitive advantage and institutional excellence.

Common strategic planning challenges in government and corporate environments.

Practical exercise: assessing strategic maturity within an organization.

Day 2: Strategic Analysis and Business Environment Assessment

Analyzing internal organizational capabilities and performance drivers.
Understanding external factors affecting corporate strategy.

Market trends, stakeholder expectations, regulatory changes, and economic shifts.
Competitive positioning and industry analysis.

Risk identification and opportunity assessment.

Using strategic analysis tools to support executive decisions.

Linking data, insights, and leadership judgment in strategy development.

Practical exercise: conducting a strategic environment assessment.
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Day 3: Strategy Formulation and Strategic Priority Setting

¢ Building a clear and actionable corporate strategy.

¢ Defining strategic themes, goals, and institutional priorities.

e Evaluating strategic options and selecting high-impact initiatives.

e Balancing growth, efficiency, innovation, governance, and sustainability.

e Strategic resource allocation and investment prioritization.

¢ Developing strategic roadmaps for public and private sector organizations.

e Ensuring strategy alignment with national, institutional, or corporate objectives.

e Practical exercise: designing strategic priorities for a real-world scenario.

Day 4: Strategy Execution and Organizational Alighment

e Moving from strategy design to strategy implementation.

e Translating strategic goals into operational plans and measurable actions.
e Aligning departments, business units, teams, and resources.

e Managing strategic initiatives and transformation programs.

e Building accountability structures for strategy execution.

e Monitoring performance through key indicators and progress reviews.

e Overcoming execution gaps, resistance, and organizational silos.

e Practical exercise: creating a strategy execution framework.

Day 5: Strategic Decision-Making, Governance, and Long-Term Impact

e Enhancing executive decision-making in uncertain environments.

Strategic governance and leadership accountability.

Scenario thinking and future readiness.

Managing strategic risks and emerging disruptions.

Building organizational resilience and adaptive capacity.

e Communicating strategy effectively to stakeholders.

Reviewing, updating, and sustaining corporate strategy.
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¢ Final workshop: developing an integrated strategic action plan.

Target Audience

This course is designed for professionals and decision-makers who are involved in strategy, leadership,
planning, governance, performance, and organizational transformation, including:
o Executive leaders and senior managers.

e Government officials and ministry leaders.

e Public sector directors and department heads.

e Corporate strategy managers.

e Strategic planning professionals.

e Business development leaders.

e Transformation and change management teams.

¢ Performance management professionals.

e Policy and governance specialists.

e Project and program directors.

e Consultants working in strategy, leadership, or organizational development.

¢ High-potential professionals preparing for leadership roles.

Course Requirements

Participants are not required to have advanced technical knowledge; however, the course is most beneficial for
professionals who have experience in leadership, management, planning, policy, operations, governance, or
organizational performance.

Recommended requirements include:

e Basic understanding of organizational management.

Interest in strategic planning and executive decision-making.

Experience in leading teams, departments, projects, or initiatives.

Willingness to participate in discussions, case studies, and practical exercises.

Ability to relate strategic concepts to real organizational challenges.
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Training Methodology

This course uses an interactive, practical, and executive-focused training methodology designed to connect
strategic concepts with real-world application. The learning experience combines professional knowledge,
guided analysis, practical tools, and applied exercises to ensure participants can implement what they learn
within their own organizations.

The methodology includes:

e Expert-led presentations and executive briefings.

Real-world case studies from corporate and public sector environments.

Strategic analysis exercises and group discussions.

Practical workshops for strategy formulation and execution.

Scenario-based learning and decision-making simulations.

Strategic planning templates and implementation tools.

Peer learning and exchange of professional experience.

Action planning focused on real organizational impact.

Learning Outcomes

Upon successful completion of this course, participants will be able to:

o Apply strategic thinking to complex institutional and corporate challenges.

¢ Develop stronger corporate strategy and long-term planning capabilities.

e Conduct structured analysis of internal and external business environments.

e Formulate strategic priorities that support organizational growth and excellence.

o Improve the quality of strategic decision-making at leadership level.

e Design practical roadmaps for strategy implementation and performance improvement.
o Align organizational resources, teams, and initiatives with strategic goals.

e Strengthen competitiveness, resilience, and future readiness.

o Communicate strategic direction clearly to stakeholders and teams.

o Contribute more effectively to executive planning, transformation, and governance.
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Instructor Profile

The course will be delivered by an internationally certified expert with extensive practical and consulting
experience in strategic thinking, corporate strategy, executive leadership, organizational development, business
transformation, and performance improvement.

The instructor brings a strong combination of professional expertise, consulting insight, and real-world
implementation experience, enabling participants to connect strategic concepts with practical applications
relevant to government entities, ministries, public sector organizations, large corporations, and executive

leadership environments.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447

Generated by Skillslab Training

info@skillslab-training.com | WhatsApp: +966 559 653 447

www.skillslab-training.com

info@skillslab-training.com | WhatsApp: +966 559 653 447



