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Course Description

Course Overview

Transformational Leadership for Government Innovation is a professionally designed leadership development
program that equips new and emerging managers in the public sector with the conceptual foundations required
to lead innovation, change, and modernization initiatives. The course focuses on how transformational
leadership principles can be applied within government environments to encourage innovation while
maintaining accountability, compliance, and public value.

This course is particularly relevant for first-time managers and supervisors who are expected to lead teams
through policy reform, digital transformation, service improvement, or organizational change. As a knowledge-
based leadership fundamentals course, it provides participants with a structured understanding of leadership
mindsets, behaviors, and strategic influence needed to foster innovation in government institutions. The
program strengthens management skills training by helping participants align leadership vision with
institutional mandates, making it a valuable new manager leadership course for public organizations seeking

sustainable innovation.

Key Outcomes

By the end of this program, participants will be able to...

e By the end of this program, participants will be able to explain the principles of transformational leadership in
a government context

e By the end of this program, participants will be able to distinguish transformational leadership from
transactional management approaches

e By the end of this program, participants will be able to identify leadership behaviors that support innovation in
public institutions

e By the end of this program, participants will be able to understand the role of leadership in driving cultural

change within government organizations
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e By the end of this program, participants will be able to align innovation initiatives with public sector strategy
and policy objectives

e By the end of this program, participants will be able to recognize barriers to innovation in government
environments and leadership responses to them

e By the end of this program, participants will be able to communicate a clear innovation-oriented leadership
vision to teams

e By the end of this program, participants will be able to support employee engagement and motivation
through leadership influence

e By the end of this program, participants will be able to apply ethical and accountable leadership principles
when leading change

e By the end of this program, participants will be able to strengthen their readiness for supervisory and

managerial leadership roles

Who Should Attend

This course is designed for professionals working in government and public sector organizations who are
preparing for or have recently taken on leadership responsibilities, including:
e First-time managers and newly appointed supervisors

e Team leaders and section heads in government agencies

High-potential employees identified for leadership development

Policy officers transitioning into managerial roles

Project coordinators involved in public sector innovation initiatives

Managers and supervisors responsible for organizational improvement or service reform
Prerequisites: No prerequisites. This program is suitable as first-time manager training and an entry-level

leadership development program.

Course Outline by Modules

Module 1: Transformational Leadership in the Government Context
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Definition and core concepts of transformational leadership

Differences between leadership and management in public institutions

The relevance of transformational leadership to government innovation

Leadership responsibilities in public value creation

The role of leaders in shaping future-oriented government organizations

Module 2: Leadership Mindsets for Public Sector Innovation

Understanding innovation within regulatory and policy constraints

Leadership attitudes that encourage learning and adaptability

Managing risk awareness without inhibiting innovation

Building trust and credibility as an innovation-focused leader

Supporting creativity while maintaining accountability

Module 3: Leading Change and Organizational Transformation

e The leadership role in public sector change initiatives

Understanding resistance to change in government environments

Communicating purpose and direction during transformation

Aligning teams with institutional change priorities

Sustaining momentum throughout transformation efforts

Module 4: Engaging People and Building Innovative Cultures

e Employee engagement as a leadership responsibility

Motivating teams in non-commercial public sector settings

Encouraging collaboration across departments and units

Leadership behaviors that support knowledge sharing

Cultural factors influencing innovation in government organizations

Module 5: Strategic Influence and Ethical Leadership for Innovation

e Leadership influence within hierarchical public institutions
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Ethical considerations in innovation and change leadership

Balancing innovation with transparency and public accountability

Decision-making framewaorks for transformational leaders

Strengthening leadership legitimacy during innovation initiatives

Methodology

The course is delivered using a primarily theoretical and concept-driven approach, suitable for leadership
training for new managers in government organizations. The methodology emphasizes structured leadership
concepts, established leadership frameworks, and clear explanatory models that help participants understand
transformational leadership within a public sector context.

Learning is supported through guided discussions and simplified case illustrations that reflect real government
environments without requiring complex simulations or workshops. Interaction takes place at both the
individual and group level through light discussions, reflection questions, and instructor-led conversations.
Training materials include professionally developed summary sheets, a participant workbook, and simple
leadership templates that can be reviewed or completed electronically. Optional pre-work, such as short

reading materials, or optional follow-up support may be provided upon request only, depending on client needs.

Assessment & ROI

Assessment within the program is conducted during the training sessions through short quizzes, guided
questions, and recap discussions led by the instructor. These activities are designed to confirm understanding
of leadership concepts and reinforce learning outcomes in a supportive environment.

Measurement of training impact beyond the classroom is typically managed internally by the client
organization. This may include performance indicators, leadership evaluations, management reviews, or
innovation-related metrics defined by the organization. Internal measurement is managed by the client
organization and is outside the scope of our delivery. Any additional follow-up or post-program support is

available only upon request.
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Instructor Profile

Instructor assignment depends on the delivery date and city. We work with a global pool of trainers. Please

contact us to confirm the most suitable available instructor for this course based on schedule and location.

Conclusion

Transformational Leadership for Government Innovation provides a strong theoretical foundation for leaders
who are expected to guide change and innovation in public institutions. As a leadership fundamentals course
and supervisor leadership program, it supports leadership development for team leaders, enhances
management skills training, and prepares participants for the demands of modern government leadership.
Organizations seeking a structured new manager leadership course or leadership training for new managers are
encouraged to contact us to tailor delivery options, including onsite, online, or blended formats, duration

flexibility, and a certificate of completion aligned with organizational leadership development goals.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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