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Course Description

Introduction

This specialized training program is designed to empower women leaders in the public sector by enhancing their
confidence, influence, and strategic impact. It provides the essential tools to lead with vision, resilience, and
innovation in government institutions, helping participants break barriers and shape the future of leadership

with equality and excellence.

Course Objectives

e Strengthen leadership confidence and executive presence among women leaders.

Develop strategic decision-making and communication skills.

Address gender challenges and leadership dynamics in the public sector.

Promote inclusive leadership and effective collaboration.

Inspire participants to create lasting institutional and social impact.

Course Content

e Foundations of leadership excellence for women in government

Overcoming barriers and building leadership identity

Communication, negotiation, and influence skills

Emotional intelligence and conflict management

Work-life balance and resilience in leadership

Mentorship and career development strategies

Case studies of successful women leaders in governance

Target Audience

e Female government officials and public sector managers

e Emerging women leaders and department heads
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e Policy professionals and project managers

e Women aspiring to senior leadership roles

Course Requirements

e Current or aspiring leadership position in the public or private sector
e Active participation in discussions and exercises

e Access to course materials and case studies

Training Methods

e Interactive workshops and leadership simulations
o Real-life case studies and group reflections
e Peer mentoring and personal leadership assessments

e Practical applications and confidence-building activities

Learning Outcomes

By the end of the course, participants will:

e Demonstrate greater confidence and clarity in leadership roles.
e Apply advanced communication and negotiation skills.

e Build inclusive and high-performing teams.

e Inspire others through authentic, ethical, and visionary leadership.

Instructor

Skills Lab Training
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Delivered by an internationally certified expert with extensive experience in women's leadership development,

organizational culture, and public sector transformation.
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Contact Us

To secure your place or request further information about this event, please contact us:

Website www.skillslab-training.com
Email info@skillslab-training.com
WhatsApp +966 559 653 447
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